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0DUNHWLQJ�DQG�3XEOLFLW\�RQ�D�6KRHVWULQJ 
 
 
:HOFRPH� WR�RXU�0DUNHWLQJ�DQG�3XEOLFLW\�RQ�D�6KRHVWULQJ�$FWLRQ�*XLGH��-XVW�JUDE�D�ELJ�
FXS��RU�SRW��RI�WHD��VHWWOH�LQ�IRU�D�ELW��:H�DUH�JRLQJ�WR�GLJ�LQ�DQG�JHW�VRPH�IUHVK�QHZ�LGHDV�IRU�
PDUNHWLQJ�DQG�SXEOLFL]LQJ�RXU�EXVLQHVVHV�RQ�D�VKRHVWULQJ��/HW
V�GLJ�LQ����� 
 

)LUVW�WKLQJV�ILUVW--OHW
V�RYHUFRPH�WKH�UHVLVWDQFH�� 
 
<HV��UHVLVWDQFH� 
 
5HVLVWDQFH�LV-- 
 7KH�DFW�RU�SRZHU�RI�UHVLVWLQJ��RSSRVLQJ��RU�ZLWKVWDQGLQJ��7KH�RSSRVLWLRQ�RIIHUHG�E\�RQH� WKLQJ�� IRUFH��HWF�WR�DQRWKHU��
 2SSRVLWLRQ�WR�DQ�DWWHPSW�WR�EULQJ�VRPHWKLQJ�WR�\RXU�FRQVFLRXVQHVV�� 
 7R�LPSHGH� 
 7R�RSSRVH� 
 $�IRUFH��VXFK�DV�IULFWLRQ��WKDW�RSHUDWHV�RSSRVLWH�WKH�GLUHFWLRQ�RI�PRWLRQ�DQG�WHQGV�WR�SUHYHQW�RU�VORZ�GRZQ�WKH�PRWLRQ� 
 
0DUNHWLQJ 
3XEOLFLW\ 
 
'R�WKRVH�ZRUGV�MXVW�LQWLPLGDWH�\RX"�+RZ�GR�WKH\�PDNH�\RX�IHHO" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
'R�WKRVH�ZRUGV�MXVW�RYHUZKHOP�\RX"�:K\�GR�WKH\�PDNH�\RX�IHHO�RYHUZKHOPHG" 
 
 
 
 
 
 
 
 
 
 

$FWLRQ�3ODQ��� 

5HDG\�WR�7$.(�$&7,21"""��7DNH�VRPH�WLPH�WR�ZRUN�RQ�WKLV�RQH��,W�ZLOO�UHDOO\�
PDNH�D�ELJ�GLIIHUHQFH�LQ�\RXU�EXVLQHVV�$1'�LQ�\RXU�SHUVRQDO�OLIH��*UDE�D�ELJ�FXS�
RI�WHD��D�MRXUQDO��DQG�VHWWOH�LQ�ZLWK�PH��:H�DUH�JRLQJ�WR�WDNH�DFWLRQ���5HDG\"�5ROO�
XS�\RXU�VOHHYHV��/HW¶V�GLJ�LQ� 

 

+DYH�\RX�OLVWHQHG�WR�
WKH�DXGLRV�YLGHRV�

IURP�RXU 
6HPLQDU"� 

'RQ¶W�PLVV�WKHP� 
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'R�\RX�MXVW�UHVLVW�WKHP"��+RZ�GR�\RX�UHVLVW�PDUNHWLQJ�DQG�SXEOLFLW\"�&RPH�RQ�JHW�LW�RXW�KHUH���� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
'R�\RX�RSSRVH�WKHP"�$UH�\RX�ZLWKVWDQGLQJ�WKHP"�$UH�\RX�LPSHGLQJ�WKHP"�+RZ"� 
 
 
 
 
 
 
 
 
 
 
 
 
 
,V�LW�DIIHFWLQJ�\RXU�EXVLQHVV"�+RZ�LV�LW�DIIHFWLQJ�\RXU�EXVLQHVV" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
,�UHPHPEHU�KRZ�WKH\�XVHG�WR�PDNH�PH�IHHO--DQG�JRRG�QHZV--XVHG�WR��0\�SUD\HU�LV�WKDW�DIWHU�WKLV�VHULHV�WKH\�QR�ORQJHU�VHHP�
LOOXVLYH��LQWLPLGDWLQJ��RU�RYHUZKHOPLQJ��WR�\RX�HLWKHU��5DWKHU��,�SUD\�WKDW�WKH\�EHFRPH�D�SDUW�RI�\RXU�HYHU\�GD\�OLIH�����'HDO" 
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,�NQRZ�WKDW�PDUNHWLQJ�DQG�SXEOLFLW\�FDQ��HOLFLW�D�ZLGH�UDQJH�RI�IHHOLQJV��,�KDYH�IHOW�WKHP�DOO��,�UHPHPEHU�LQ�WKH�HDUO\�GD\V�RI�P\�
EXVLQHVV��,�GLG�QRW�EHJLQ��D�EXVLQHVV���,�MXVW�ZDQWHG�WR�VKDUH�P\�PHVVDJH��,�MXVW�ZDQWHG�WR�KHOS�PRPV�ZKR�ZHUH�OLNH�PH��,�MXVW�
ZDQWHG�WR�PDNH�WKLQJV�HDVLHU�IRU�WKHP��$Q\WKLQJ�EXVLQHVV�RYHUZKHOPHG�PH��,�MXVW�VKXW�GRZQ��'R�\RX�UHODWH"��([SODLQ� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7KLQN�EDFN�RYHU�WKH�SDVW�IHZ�ZHHNV���RU�PRQWKV���RU�\HDUV��:KHQ�GR�\RX�H[SHULHQFH�\RXU�RZQ��VKXW-GRZQV��LQ�\RXU�EXVLQHVV"�
/LVW�D�IHZ�H[DPSOHV���� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1RZ�WKDW�\RX�FDQ�UHFRJQL]H�ZKDW�LV�KDSSHQLQJ��KRZ�ZLOO�\RX�WURXEOHVKRRW�VR�\RX�GRQ
W��VKXW�GRZQ��HYHU\�WLPH�WKDW�\RX�KHDU�
WKH�ZRUGV" 
 
 
 
 
 
 
 
 
 
 
 
 
 
2K��0\�VZHHW�IULHQG��WKLV�ZDV�RQH�RI�P\�ELJJHVW�VWUXJJOHV�ZKHQ�,�EHJDQ�P\�EXVLQHVV��,�VKDUHG�WKLV�LQ�WKH�ZRUNVKRS��EXW�KHUH�
DUH�D�IHZ�RI�P\�YHU\�YLYLG�PHPRULHV�RI�ELJ�VKXW�GRZQV�WKDW�,�H[SHULHQFHG��� 
 

Þ :KHQ�P\�IULHQG��6DOO\��UHFRPPHQGHG�WKDW�,�EHJLQ�SXEOLVKLQJ�P\�LGHDV�LQ�D�QHZVOHWWHU--6+87�'2:1� 
 
Þ :KHQ�P\�KXVEDQG�LQVLVWHG�WKDW�,�DFFHSW�FUHGLW�FDUGV�LQ�P\�EXVLQHVV--6+87�'2:1���5($//<�� 
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Þ :KHQ�P\�KXVEDQG�LQVLVWHG�WKDW�,�DFFHSW�3D\SDO--6+87�'2:1���5($//<�� 
 
Þ :KHQ�P\�IULHQG��5LFK�*UHJJ��LQVLVWHG�WKDW�,�VHW�XS�P\�RZQ�ZHEVLWH�XVLQJ�P\�QDPH--6+87�'2:1��� 
 
Þ :KHQ�P\� IULHQG��+HLGL�� LQVLVWHG� WKDW� 
,
� OHDUQ�+70/� DQG� KRZ� WR� GHVLJQ�P\� RZQ�ZHEVLWH--<RX� KDYH� JRW� LW--

6+87�'2:1� 
 
,W�JRHV�RQ�DQG�RQ���� 
 

Þ (YHQ�WKH�QLJKW�WKDW�RQH�RI�WKH�PRPV�DW�RQH�RI�P\�HYHQWV�ZDQWHG�WR�VKDUH�ZLWK�P\�VRQ��0DWWKHZ��KRZ�PDUNHWLQJ�
ZRUNV--,�UHPHPEHU�WKDW�LQVWDQW�6+87�'2:1�DQG�KRZ�,�VKRYHG�KLP�LQ�KHU�GLUHFWLRQ��KD�� 

 
Þ (YHQ�ODWHU�WKDW�QLJKW��0DWWKHZ�ZDV�VR�ILUHG�XS�DQG�LQVLVWHQW�WKDW�ZH�QHHGHG�WR�WU\�VRPH�QHZ�PDUNHWLQJ�LGHDV�DQG�

P\�EUDLQ�FRXOG�QRW�FRPSUHKHQG�LW--\RX�KDYH�JRW�LW--,�MXVW�6+87�'2:1��<HS��6R�PXFK�VR�WKDW�0DWWKHZ�LPPH�
GLDWHO\�WROG�PH�WKDW�,�ZDV��PDUNHWLQJ-FKDOOHQJHG�� 

 
'R�\RX�UHODWH"�:HOO��EHORYHG�IULHQG��,�DP�VR�H[FLWHG�WR�OHW�\RX�NQRZ�WKDW�DV�WLPH�ZHQW�RQ��QRW�RQO\�GLG�,�VHH�WKDW�,�ZDV�QRW�
�PDUNHWLQJ-FKDOOHQJHG��LQ�WKH�OHDVW��EXW�,�DOVR�VDZ�WKDW�,�ZDV�UDWKHU�JLIWHG�DW�PDUNHWLQJ��7KH�VXSHU�QHZV�IRU�\RX�LV�WKDW�LI�\RX�
ZLOO�OD\�GRZQ�DOO�RI�\RXU�SUH-FRQFHLYHG�LGHDV�DERXW�PDUNHWLQJ�DQG�\RXUVHOI��\RX�DUH�JRLQJ�WR�EH�DPD]HG�DW�KRZ�PXFK�\RX�KDYH�
DOUHDG\�EHHQ�GRLQJ�ZLWKRXW�NQRZLQJ�LW��3OXV��LI�\RX�ZLOO�RSHQ�XS�\RXU�PLQG�DQG�UHIXVH�WR�VKXW�GRZQ�RQ�PH�DV�ZH�GLJ�LQWR�WKLV�
ZKROH�VHPLQDU�DQG�DFWLRQ�JXLGH��,�EHOLHYH�WKDW�\RX�DUH�JRLQJ�WR�OHDYH�WKLV�VHW�ZLWK�\RXU�EXVLQHVV�RQ�D�GLIIHUHQW�OHYHO�� 
 
1RZ��JRLQJ�EDFN�WR�ZKDW�,�MXVW�VDLG���ZKDW�DUH�VRPH�RI�WKH�ILUVW�WKRXJKWV�WKDW�UDFH�WKURXJK�\RXU�PLQG�ZKHQ�\RX�KHDU�WKH�ZRUG�
PDUNHWLQJ�����RU�SXEOLFLW\�����-RW�WKHP�GRZQ�KHUH���� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7DNH�D�IHZ�PRPHQWV�WR�MXVW�MRW�GRZQ�VRPH�RI�WKH�WKLQJV�WKDW�\RX�VWUXJJOH�ZLWK�DV�\RX�WKLQN�DERXW�PDUNHWLQJ�DQG�SXEOLFL]LQJ�
\RXUVHOI�DQG�\RXU�EXVLQHVV��6KDUH�DQ\�RI�WKH�WKRXJKWV�WKDW�DUH�KLQGHULQJ�\RX�DQG�\RXU�EXVLQHVV� 
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+RZ�GR�\RX�IHHO�ZKHQ�\RX�WKLQN�RI�PDUNHWLQJ"�3XEOLFLW\" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1RZ��GRQ
W�WKLQN�WKDW�,�GRQ
W�NQRZ�ZKDW�\RX�PD\�EH�IHHOLQJ�KHUH��,�KDYH�IHOW�DOO�RI�WKRVH�VDPH�IHHOLQJV���� 
 

þ XQFHUWDLQW\� 
þ GRXEW 
þ RYHUZKHOP� 
þ H[KDXVWLRQ 
þ LQVHFXULW\� 
þ LQWLPLGDWLRQ� 
þ DQG�LQWHQVH�IHDU 

 
6SHDNLQJ�RI�IHDU��WKH�LGHD�RI�PDUNHWLQJ�EULQJV�DQ�RQVODXJKW�RI�IHDUV�WR�WKH�VXUIDFH« 
 

þ )HDU�RI�IDLOXUH� 
þ )HDU�RI�VXFFHVV� 
þ )HDU�WKDW�LW�ZLOO�FRVW�D�IRUWXQH� 
þ )HDU�WKDW�\RX�ZLOO�VSHQG�VR�PXFK�WLPH�RQ�PDUNHWLQJ�WKDW�\RX�FDQ¶W�EDODQFH�HYHU\WKLQJ�HOVH� 
þ )HDU�RWKHUV�ZLOO�TXHVWLRQ�\RXU�PRWLYHV��)HDU�RI�GRLQJ�LW�ZURQJ� 
þ )HDU�WKDW�\RXU�FXVWRPHUV�ZLOO�DEDQGRQ�\RX�WKH�PRPHQW�\RX�VWHS�XS�\RXU�PDUNHWLQJ�HIIRUWV� 

 
7KHQ��WKHUH�LV�WKH�ZRUG��³3XEOLFLW\´�DQG�DOO�WKDW�LW�LQYRNHV�LQ�WKH�W\SLFDO�HQWUHSUHQHXU�� 
 
'R�\RX�UHODWH" 
 
� 
 
 
 
 
7KRVH�IHHOLQJV�� WKRVH� IHDUV�DUH�SDUW�RI� WKH�UHVLVWDQFH��:H�KDYH� WR�GHIHDW� WKH�UHVLVWDQFH� ILUVW�DQG�IRUHPRVW� ,)�ZH�DUH�JRLQJ� WR�
SUHVV�SDVW�LW�DQG�SUHVV�WRZDUG�WKH�PDUN--VXFFHVV��%XW��KRZ" 
 

���7DNH�WKH�P\VWHU\�RXW�RI�PDUNHWLQJ�DQG�SXEOLFLW\�� 
���/HDUQ�ZD\V�WKDW�\RX�FDQ�GR�LW�HDVLO\��<HV��<RX�� 
����$QG��OHDUQ�ZD\V�WKDW�\RX�FDQ�GR�LW�RQ�D�VKRHVWULQJ�WRGD\��5LJKW�QRZ��,Q�\RXW�EXVLQHVV� 
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0DUNHWLQJ�DQG�SXEOLFLW\�DUH�\RXU�OLIH-OLQH�LQ�EXVLQHVV��7KH\�ZLOO�EH�WKH�NH\�WR�\RXU�VXFFHVV��7KH\�DUH�WKH�NH\�WR�JHWWLQJ�\RXU�
PHVVDJH�RXW�WKHUH�WR�WKH�PDVVHV��7KH\�DUH�QRW�DQ�RSWLRQ��7KH\�DUH�QRW�DQ�H[WUD��7KH\�DUH�HVVHQWLDO�HOHPHQWV�LQ�\RXU�EXVLQHVV�
HDFK�DQG�HYHU\�GD\� 
 
6R��ILUVW�WKLQJV�ILUVW��ZLOO�\RX�OHW�JR�RI�WKH�UHVLVWDQFH�DQG�JLYH�LW�D�WU\"� 
 
 
 
:LOO�\RX�FRPPLW�WR�ILQG�RQH�RU�HYHQ�WZR�WKLQJV�WR�WU\�WKLV�ZHHN"� 
 
 
 
 
 
7KDW�LV�WKH�ILUVW�VWHS��7KDW�EULQJV�PH�WR�WKH�QH[W�WKLQJ���� 
 

127(��7KLV�JHWV�GRZQ�SDVW�WKH��WHUPV��DQG�LQWR�UHDO�DFWLRQ�WKDW�,�WKLQN�\RX�DUH�JRLQJ�WR�EH�PXFK�PRUH�FRPIRUWD�
EOH�ZLWK�����7KLV�LV�ZKHUH�ZH�JHW�GRZQ�WR�WKH�QLWW\-JULWW\�DQG�DSSO\�LW�WR�OLIH� 

 

6R��QRZ�OHW
V�PRYH�WR�WKH�QH[W�VWHS���� 
���'HFLGH�:+2�\RX�DUH�WR�5($&+� 
 
:KR�DUH�\RX�WR�UHDFK—GR�\RX�NQRZ" 
 
 
 
 
 
 
 
:KR�QHHGV�\RX—ZKR�DUH�WKH\" 
 
 
 
 
 
 
 
:KR�FDQ�\RX�KHOS—KRZ�FDQ�\RX�KHOS�WKHP" 
 
 
 
 
 
 
 
 
:KR�QHHGV�\RXU�PHVVDJH—ZKDW�GR�WKH\�QHHG�WR�KHDU" 
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0DUNHWLQJ�DQG�SXEOLFLW\�DUH�QRW�DOO�DERXW�WKLQJV�WKDW�ZH�GR��,W�LV�QRW�DERXW�QHZ�KRW�WHFKQLTXHV��,W�DOO�KDV�WR�JHW�GRZQ�WR�WKLV�LI�
ZH�DUH�JRLQJ�WR�EH�D�VXFFHVV���� 

 
Þ 6RPHRQH�QHHGV��\RX� 
Þ 6RPHRQH�QHHGV�\RXU�PHVVDJH� 
Þ 6RPHRQH�RXW�WKHUH�LV�GHVSHUDWH�IRU�\RXU�KHOS��KRSH��GLUHFWLRQ� 

 
$UH�\RX�FRPIRUWDEOH�ZLWK�WKDW"� 
 
 
2I�FRXUVH��7KDW�LV�RQH�RI�WKH�ILUVW�WKLQJ�WKDW�,�OHDUQHG�DERXW�PDUNHWLQJ��,�KDYH�DOZD\V�EHHQ�YHU\�JRRG�DERXW�WKDW��$QG��,�VXVSHFW�
WKDW�\RX�DUH�WRR��,�PHDQ��� 
 
:K\�GR�\RX�GR�ZKDW�\RX�DUH�GRLQJ" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
,V�WKHUH�D�PHVVDJH�WKDW�LV�EXUQLQJ�RQ�\RXU�KHDUW—ZKDW�LV�LW" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
:KR�QHHGV�LW—GHVFULEH�WKHP�DQG�ZKDW�WKH\�DUH�JRLQJ�WKURXJK� 
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:KDW�LV�WKHLU�ELJJHVW�VWUXJJOH" 
 
 
 
 
 
 +HDUWDFKH" 
 
 
 
 
 
 1HHG" 
 
 
 
 
 
 3UREOHPV" 
  
 
 
 
 
 
:KDW�LV�ZHDULQJ�WKHP�RXW" 
 
 
 
 
 
 
 
 
 
 
 
:KDW�NHHSV�WKHP�XS�DW�QLJKW" 
 
 
 
 
 
 
 
 
 
 
:KDW�FDXVHV�WKHP�WR�FU\" 
 
 
 
 
 
 
 
 
 
:KDW�LV�WKHLU�KHDUW-FU\" 
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$1'��� 
 
:KDW�FDQ�\RX�GR�WR�KHOS�WKHP" 
 
 
 
 
 
 
 
 
 
 
:KDW�GR�\RX�KDYH�WR�RIIHU" 
 
 
 
 
 
 
 
 
 
 
+RZ�FDQ�\RX�KHOS�WKHP" 
 
 
 
 
 
 
 
 
 
 
'R�\RX�KDYH�D�VROXWLRQ�WR�WKHLU�ELJJHVW�SUREOHPV"�6WUXJJOHV"�1HHGV" 
 
 
 
 
 
 
 
 
 
 
7KLV�LV�NH\�WR�\RXU�EXVLQHVV�VXFFHVV�� 
 
6R�RIWHQ�SHRSOH�ORRN�DW�WKH�WRROV�IRU�PDUNHWLQJ�DQG�UHDOO\�VNLS�WKLV�VWHS��WKHQ�WKH\�ZRQGHU�ZK\�WKH\�ZRUN�KDUG��EXLOG�WKHLU�ZHE�
VLWH��VHW�XS�WKHLU�PDLOLQJ�OLVW��ZRUN�WKHLU�ZD\�XS�RQ�WRS�RI�*RRJOH��JHW�WKHLU�SURGXFW�UHDG\�WR�JR��ODXQFK���WKHQ«WKDW�GHYDVWDWLQJ�
VLOHQFH��12�5(63216(� 
 
6XUH��ZH�ZLOO�EH�ORRNLQJ�DW�WKH�ROG��WULHG��DQG�WUXH�WRROV�DQG�QHZ�WRROV�LQ�MXVW�D�ELW��EXW�KRZ�DUH�\RX�GRLQJ�KHUH"� 
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<RX�FDQ�KDYH�DOO�RI�WKH�WRROV�LQ�WKH�ZRUOG�DQG�QRW�FRPPXQLFDWH�LQ��WKHLU�ODQJXDJH��LI�\RX�GR�QRW�KDYH�WKLV�RQH�GRZQ��6R��WDNH�D�
IHZ�PLQXWHV�DQG�UHDOO\�WKLQN�WKURXJK�WKH�IROORZLQJ�DQG�ZULWH�GRZQ�\RXU�WKRXJKWV���� 
 
--!�:KR�QHHGV�\RX" 
 :KR�DUH�\RX�WR�UHDFK"�:KR�FDQ�\RX�KHOS"��:KR�QHHGV�\RXU�PHVVDJH"�:KR�DUH�WKH\"� 
 
 
 
 
 
 
 
 
 
--!�:KDW�GR�WKH\�ZDQW" 

,I�\RX�ZDQW�WR�UHDFK�WKHP��\RX�PXVW�KDYH�ZKDW�WKH\�ZDQW--WKH�PHVVDJH�WKDW�WKH\�QHHG��WKH�SURGXFWV�DQG�VHUYLFHV�WKDW�
WKH\�DUH�ORRNLQJ�IRU��DQG�WKH�KHOS�WKDW�WKH\�DUH�VHHNLQJ�DW�WKDW�PRPHQW��:KDW�GR�WKH\�ZDQW" 

 
 
 
 
 
 
 
 
  
--!�+RZ�FDQ�\RX�KHOS�WKHP" 

127(��<RX�DUH�JRLQJ�WR�KDYH�WR�JHW�3$67�VHOOLQJ�WR�WKHP��,I�WKLV�LV�ZKDW�\RX�KDYH�EHHQ�GRLQJ--6723��,Q�IDFW��\RX�
KDYH�*27� WR�JHW� SDVW�ZKDW�<28�ZDQW��ZKDW�<28�7+,1.�� DQG� HYHQ�ZKDW� \RX�)((/�� ,W�0867�EH� DOO� DERXW�
7+(0��,W�0867�EH�DERXW�WKHLU�QHHGV��,W�0867�EH�DERXW�KHOSLQJ�WKHP� 

 
 +RZ�FDQ�
<28
�KHOS�WKHP" 
 
 
 
 
 
 
 
 
 
 :KHUH�KDYH�\RX�EHHQ�LQ�\RXU�OLIH�MRXUQH\" 
 
 
 
 
 
 
 
 
 
 
 
 :KDW�KDYH�\RX�H[SHULHQFHG" 
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 &DQ�\RX�VWLOO�IHHO�WKDW�SDLQ" 
 
 
 
 
 
 
 
 
 
 
 
 :KDW�GLG�\RX�QHHG" 
 
 
 
 
 
 
 
 
 
 
 :KDW�GR�\RX�KDYH�WR�RIIHU�WKHP" 
 
 
 
 
 
 
 
 
 
 
 
 
 'R�\RX�KDYH�D�VROXWLRQ�WR�WKHLU�ELJJHVW�SUREOHP" 
 
 
 
 
 
 
 
 
 
 
 
:DQW�WR�EH�D�VXFFHVV"�<RX�KDYH�WR�OHDG�WKHP�ZKHUH�WKH\�ZDQW�WR�JR��7KH\�DUH�VHDUFKLQJ��<RX�KDYH�WR�GDUH�WR�FDUH��+HOS�WKHP�

ZLWK�ORYH--\RX�ZLOO�VHW�\RXUVHOI�DSDUW��6R��KHOS�WKHP�WR�JHW�ZKHUH�WKH\�ZDQW�WR�JR��WR�EH�ZKDW�WKH\�ZDQW�WR�EH��DQG�WR�GR�
ZKDW�WKH\�ZDQW�WR�GR��<RX�ZLOO�EH�D�JUHDW�VXFFHVV��'DUH�WR�FDUH��0LQLVWHU�WR�WKHP��'HYHORS�D�UHODWLRQVKLS�ZLWK�WKHP��0HQ�
WRU�WKHP��*LYH�LQFUHPHQWDO�VWHSV��*LYH�DQ�DFWLRQ�SODQ��:KHQ�\RX�GR--\RX�ZLOO�LQVXUH�\RXU�VXFFHVV��:KDW�GR�\RX�KDYH�WR�
RIIHU�WKHP" 

 
 
 
 
 
 
 
 
--!��:KDW�DUH�WKH\�6$<,1*" 
'R�\RX�NQRZ"�$UH�\RX�OLVWHQLQJ"�7KLV�LV�NH\��<RX�KDYH�WR�NQRZ�ZKDW�WKH\�DUH�VD\LQJ�VR�\RX�FDQ�VSHDN�WKHLU�ODQJXDJH�DV�\RX�
SURPRWH�\RX�� \RXU�PHVVDJH�� \RXU�PLQLVWU\�� \RXU� VHUYLFHV�� DQG�\RXU�SURGXFWV�� �:RQGHULQJ��+2:"�� � ,� ORYH�ZKDW�RQH�RI�P\�
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IULHQGV�WDXJKW�DW�3RGFDPS�1DVKYLOOH�WKLV�\HDU--67$/.�7+(0��*RWWD�ORYH�LW��KXK"�7KLV�LV�D�ELJ�VHFUHW�WR�VXFFHVV��6WDON�WKHP��
*HW�RXW�WKHUH�ZKHUH�WKH\�DUH�DQG�VWDON�WKHP��6WXG\�WKHP��6WXG\�ZKDW�WKH\�QHHG�DQG�ZDQW� 
 
 :KHUH�DUH�WKH\"�)DFHERRN"�7ZLWWHU"�%ORJV"�)RUXPV"�'LVFXVVLRQ�OLVWV"�:KHUH�DUH�WKRVH�WKDW�\RX�FDQ�KHOS" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 :KDW�DUH�WKH\�VD\LQJ" 
 
  :KLFK�ZRUGV�DUH�WKH\�XVLQJ" 
 
 
 
 
 
 
 
 
 
 
  :KDW�LV�WKHLU�KHDUW�FU\" 
 
 
 
 
 
 
 
 
 
 
  :KDW�GR�WKH\�ZDQW" 
 
 
 
 
 
 
 
 
 
  :KHUH�GR�WKH\�ZDQW�WR�JR" 
 
 
 
 
 
 
 
 
 
  :KDW�ZRXOG�WKH\�OLNH--WR�OLYH�OLNH��WR�H[SHULHQFH��WR�GR" 
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'R�\RX�NQRZ"�/HW
V�QDLO�WKLV�RQH�GRZQ��,W�LV�YLWDO�WR�\RXU�VXFFHVV��� 
 
:KR�QHHGV�\RX" 
:KR�DUH�\RX�WR�UHDFK"� 
:KR�FDQ�\RX�KHOS"� 
:KR�QHHGV�\RXU�PHVVDJH" 
6RPHRQH�QHHGV�\RX� 
6RPHRQH�QHHGV�\RXU�PHVVDJH� 
6RPHRQH�RXW�WKHUH�LV�GHVSHUDWH�IRU�\RXU�KHOS��KRSH��GLUHFWLRQ� 
 
:LOO�\RX�VWHS�XS�WR�WKH�FDOO" 
:LOO�\RX�GDUH�WR�OHW�JR�RI�HYHU\WKLQJ�WKDW�LV�KROGLQJ�\RX�EDFN" 
:LOO�\RX�VWRS�SXWWLQJ�LW�RII" 
:LOO�\RX�WDNH�WKH�WLPH�WR�VLW�DW�WKH�+HDYHQO\�)DWKHU
V�IHHW�DQG�OHW�+,0�XQFRYHU��GHYHORS��DQG�HTXLS�\RX�WR�VKDUH�\RXU�PHVVDJH�
12:" 
:LOO�\RX�GDUH�WR�VWHS�XS�WR�WKH�FDOO�WR�VHW�WKH�FDSWLYHV�IUHH" 
*HW�WR�NQRZ�ZKR�QHHGV�\RX� 
.QRZ�ZKDW�WKH\�ZDQW� 
$QVZHU�WKHLU�KHDUW�FU\� 
:DWFK�KRZ�WKLV�URFNV�\RXU�EXVLQHVV� 
 
 
 
 
7KLV�EULQJV�PH�WR�WKH�QH[W�SRLQW��� 
12:--:H�DUH�JRLQJ�WR�FDPS�KHUH�IRU�D�ELW��:H�QHHG�WR�OLWHUDOO\�RSHQ�XS�RXU�EXVLQHVV�DQG�GR�VRPH�KDUG�ZRUN�RQ�LW��5HDG\" 
 

���'HYHORS�5(/$7,216+,36� 
 
'HYHORS�UHODWLRQVKLSV��<HV���'HDU�IULHQGV��WKLV�,6�PDUNHWLQJ��7KLV�LV�WKH�ZKROH�SXUSRVH�RI�PDUNHWLQJ�DQG�SXEOLFLW\��&DQ�\RX�GR�
WKDW" 
 
2I�FRXUVH�\RX�FDQ��7DNH�D�IHZ�PRPHQW�WR�WKLQN�RI�WKH�ZD\V�WKDW�\RX�DUH�DOUHDG\�EXLOGLQJ�UHODWLRQVKLSV��-RW�WKHP�GRZQ�KHUH� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7KLV�LV�VR�LPSRUWDQW��'RQ
W�ORVH�WKLV��7KHUH�LV�VRPHWKLQJ�DERXW�EHJLQQLQJ�D�³EXVLQHVV´�WKDW�LQWLPLGDWHV�XV�DQG�GLVWUDFWV�XV�IURP�
³EHLQJ´�ZKR�ZH�UHDOO\�DUH�DQG�³GRLQJ´�:+$7�ZH�QDWXUDOO\�GR��<HW��WKLV�LV�WKH�NH\�WR�EXLOGLQJ�D�URFN�VROLG�EXVLQHVV��,Q�IDFW��LW�
ZLOO�PDNH�RU�EUHDN�\RXU�EXVLQHVV��,W�DIIHFWV�HYHU\WKLQJ�WKDW�\RX�GR��:KLFK�LV�ZK\�,�ZDQW�IRU�XV�WR�OD\�RXW�HYHU\WKLQJ�WKDW�\RX�
DUH� GRLQJ� LQ� \RXU� EXVLQHVV� DQG� HYHU\WKLQJ� WKDW� \RX�PLJKW�ZDQW� WR�ZRUN� LQWR� \RXU� EXVLQHVV� VR� \RX� FDQ� HYDOXDWH� DOO� RI� \RXU�
�PDUNHWLQJ�WRROV�--ZHOO��UHODWLRQVKLS�WRROV�� 
 
/HW
V�GLJ�LQ���� 



DĂƌŬĞƟŶŐ�ĂŶĚ�WƵďůŝĐŝƚǇ�ŽŶ�Ă�^ŚŽĞƐƚƌŝŶŐ�ǁŝƚŚ��ŝŶĚǇ�ZƵƐŚƚŽŶ 

�ŶĐŽƵƌĂŐŝŶŐ͕��ŵƉŽǁĞƌŝŶŐ͕�ĂŶĚ��ƋƵŝƉƉŝŶŐ�ĂƐ�zŽƵ�^ƚĞƉ�hƉ�ƚŽ�ƚŚĞ��Ăůů͊ 
ŚƩƉ͗ͬͬǁǁǁ͘�ŝŶĚǇZƵƐŚƚŽŶ͘ĐŽŵ 

���7KH�2OG��7ULHG��DQG�7UXH�0DUNHWLQJ�7RROV��� 
 
 62RRR�PDQ\� EXVLQHVVHV� DUH� VR� IRFXVHG�ZLWK� DOO� RI� WKH� LQWHUQHW�PDUNHWLQJ� LGHDV�QHZ�PDUNHWLQJ� LGHDV� WKDW� WKH\� DUH�
 PLVVLQJ�WKH�ROG��WULHG�DQG�WUXH�PDUNHWLQJ�WRROV��'R�\RX�KDYH�XVH�DQ\�RI�WKHVH"� 7+(<�67,//�:25.� 
  
 q��0DJD]LQH--DUWLFOHV�RQ�WRSLFV�DGV�IHDWXUHG�SURGXFWV 
 q��1HZVOHWWHU--DUWLFOHV�RQ�WRSLFV�DGV�IHDWXUHG�SURGXFWV 
 q��5DGLR�6KRZ--PHVVDJH�IHDWXUHG�SURGXFW 
 q��79�6KRZ--PHVVDJH�IHDWXUHG�SURGXFW 
 q��3RVWFDUGV 
 q��0DLO-RXWV--PLQLVWU\�OHWWHUV 
 q��)UHH�JLIWV�E\�PDLO--IRRG��VWXII��NH\�FKDLQV��KDWV��SHQV��W-VKLUWV��PXJV� 
 q��*LIWV��VDPH�LGHDV� 
 q��$XGLRV--&'��IUHH�&'� 
 q��$XGLR�%RRN�&OXE 
 q��(YHQWV 
 q��&ODVVHV 
 q��5HWUHDWV 
 q��%RRN�7DEOH 
 q��%RRN�6LJQLQJ 
 q��5DGLR�79�,QWHUYLHZV��$GV��6KRZV 
 q��%LOOERDUGV 
 q��6DOHV�)O\HUV 
 q��&DWDORJ--7+(�0(*$�&$7$/2*���� 
 q��$GV�LQ�PDJD]LQHV��QHZVOHWWHUV��QHZVSDSHUV 
 
 
1RZ��JR�EDFN�WKURXJK�WKH�OLVW—ZKLFK�RQHV�ZRXOG�EH�SHUIHFW�IRU�\RX�WR�LPSOHPHQW�ULJKW�QRZ"� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
:KLFK�RQHV�ZRXOG�EH�JUHDW�IRU�XSFRPLQJ�SURMHFWV" 
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���1(:�0$5.(7,1*� 
 1RZ��WKLV�LV�ZKHUH�,�ZDQW�WR�³FDPS´�IRU�D�ELW��<RX�PD\�EH�XVLQJ�WKHVH�LGHDV�DOUHDG\��EXW�,�UHDOO\�ZDQW�WR�ORRN�DW�WKHP�
 FORVH�VR�ZH�FDQ�HYDOXDWH�KRZ�WKH\�DUH�GRLQJ�DQG�VR�ZH�FDQ�WURXEOHVKRRW�DQ\�DUHDV�WKDW�QHHG�WR�EH�PRUH�HIIHFWLYH� 
 
���<RXU�:HEVLWH� 
 
<RXU�VLWH�LV�VRRR�LPSRUWDQW��,W�LV�YLWDO� 
 
7RGD\��D�JUHDW�ZHEVLWH�LV�127�$1�237,21��,I�\RX�GRQ
W�KDYH�RQH��SHRSOH�DUH�JRLQJ�WR�KDYH�D�KDUG�WLPH�WDNLQJ�\RX�VHULRXV�� 
$QG��LI�\RXU�ZHEVLWH�LV�QRW�SURIHVVLRQDO--RQ�WKH�FXWWLQJ�HGJH--\RX�DUH�JRLQJ�WR�ORVH�D�ORW�RI�UHVSHFW�DQG�ILQG�WKDW�PDQ\�RI�WKRVH�
WKDW�\RX�FRXOG�EH�UHDFKLQJ�DQG�KHOSLQJ�ZLOO�JR�WR�WKH�QH[W�SHUVRQ�ZLWK�D�JUHDW�ZHEVLWH���,W�ZLOO�PDNH�RU�EUHDN�\RX� 
 
6R��OHW
V�WDNH�D�ORRN�DW�\RXU�ZHEVLWH��/HW
V�PDNH�VXUH�WKDW�\RX�KDYH�HYHU\WKLQJ�LQ�RUGHU�VR�LW�LV�VHW�XS�DQG�UHDG\�WR�VHOO�IRU�\RX� 
 
���)RFXVHG–,I�\RX�ZDQW�D�VXFFHVVIXO�ZHEVLWH��\RX�PXVW�EH�IRFXVHG��7KH�ZHEVLWH�PXVW�KDYH�D�SXUSRVH��,W�PXVW�EH�YHU\�FOHDU��,W�
PXVW�FOHDUO\�FRPPXQLFDWH�WKH�SXUSRVH� 
 
&+(&.-83� 
 
:KDW�DUH�\RX�DOO�DERXW" 
 
 
 
 
 
+RZ�GRHV�\RXU�ZHEVLWH�IRFXV�RQ�\RXU�PHVVDJH"� 
 
 
 
 
 
+RZ�GRHV�LW�FRPPXQLFDWH�\RXU�SXUSRVH" 
 
 
 
 
 
:KHQ�D�YLVLWRU�FRPHV�WR�\RXU�ZHEVLWH��KRZ�GRHV�\RXU�VLWH�FRPPXQLFDWH�ZKDW�\RX�DUH�DOO�DERXW" 
 
 
���2UJDQL]HG--:HEVLWHV�DUH�VR�PXFK�OLNH�HYHU\WKLQJ�HOVH�WKDW�ZH�KDYH�WR�PDQDJH��7KH\�KDYH�D�ZD\�RI�JHWWLQJ�FOXWWHUHG�DQG�
GLVRUJDQL]HG��7DNH�D�ORRN�DW�\RXU�VLWH�IURP�WKH�YLVLWRUV�SRLQW-RI-YLHZ--PD\EH�HYHQ�WDNH�\RXU�ODSWRS�WR�D�FRIIHH�VKRS�DQG�JHW�DQ�
RXWVLGHU¶V�RSLQLRQ--28&+��EXW�YHU\�KHOSIXO���� 
 
&+(&.-83� 
 
$UH�WKLQJV�RXW�RI�RUGHU—OLVW�ZKDW�QHHGV�WR�EH�XSGDWHG� 
 
 
 
 
 
$UH�WKHUH�WKLQJV�WKDW�GR�QRW�ILW�DQ\�PRUH—OLVW�WKHP�KHUH�� 
 
 
 
 
 
$UH�WKHUH�WKLQJV�WKDW�UHDOO\�QHHG�D�SODFH—OLVW�WKHP� 
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'R�\RX�QHHG�WR�FOHDQ�XS�EDQQHUV�JUDSKLFV�IRQWV�RU�HYHQ�D�WKHPH—ZKDW�QHHGV�DWWHQWLRQ" 
 
 
 
 
 
'R�\RX�QHHG�WR�FKDQJH�RXW�JUDSKLFV"� 
 
 
 
 
 
'R�\RX�QHHG�WR�JHW�ULG�RI�DQ\�ROG�LQIR�RU�SLFV—PDNH�D�OLVW�� 
 
 
 
 
 
 
 
���8SGDWHG--7HFKQRORJ\�FKDQJHV�UDSLGO\��<RXU�VLWH�KDV�WR�DGMXVW�TXLFNO\��(LWKHU�JHW�VRPHRQH�WR�GR�LW�IRU�\RX�RU�OHDUQ�KRZ�WR�
GR�LW�\RXUVHOI��(LWKHU�ZD\��GHFLGH�QRZ�WR�VWD\�RQ�WKH�FXWWLQJ�HGJH�VR�\RXU�ZHEVLWH�LV�DQ�DVVHW��QRW�D�OLDELOLW\��3HRSOH�GR�QRWLFH��
6R��JHW�RXW�WKHUH�UHJXODUO\DQG�ORRN�DW�ZHEVLWHV�UHJXODUO\--GHILQLWHO\�RXWVLGH�RI�\RXU�QLFKH� 
 
&+(&.-83� 
 
:KDW�LV�QHZ�DQG�KRW"� 
 
 
 
 
 
$UH�WKHUH�DQ\�QHZ�EHOOV�DQG�ZKLVWOHV�WKDW�\RX�FDQ�EULQJ�LQWR�\RXU�VLWH—ZKDW�GR�\RX�ZDQW�WR�DGG�QRZ"� 
 
 
 
 
 
 
 
&+(&.-83� 
 
,V�\RXU�VLWH�XSGDWHG" 
 
 
 
 
 
$UH�\RX�KROGLQJ�RQ�WR�WKH�ROG�VWXII�WKDW�LV�RXW—OLNH���
V�KDLU��,W�LV�WLPH�WR�XSGDWH� 
 
 
 
 
 
$UH�\RX�LQYHVWLQJ�LQ�\RXU�VLWH�WR�NHHS�LW�RQ�WKH�FXWWLQJ-HGJH" 
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���7+(�*R-7R�6LWH--7KHUH�DUH�WKRXVDQGV�RI�ZHEVLWHV�RQ�WKH�LQWHUQHW�RQ�DQ\�JLYHQ�WRSLF��:RQGHULQJ�KRZ�\RX�FDQ�VHW�\RXUVHOI�
DSDUW"�:DQW� WR�NQRZ�WKH�VHFUHW� WR�SURSHOOLQJ�\RXUVHOI� LQWR�\RXU�QLFKH"�%HFRPH�WKH� ³*R-7R´�VLWH�RQ�\RXU� WRSLF��%HFRPH�WKH�
³*R-7R´�SHUVRQ��%HFRPH�WKH�VSRW�WR�ILQG�KHOS�RQ�WKDW�WRSLF��6HW�XS�\RXU�VLWH�DV�WKH�³RQH�VWRS�VSRW´�WR�ILQG�HYHU\WKLQJ�D�SHUVRQ�
QHHGV�RQ�WKDW�WRSLF��)LOO�\RXU�VLWH�ZLWK�DUWLFOHV��DXGLRV��YLGHRV��DQG�GRZQORDGV�RQ�WKDW�WRSLF��3URYLGH�HYHU\WKLQJ�WKDW�D�SHUVRQ�
ZLOO�QHHG�LQ�D�FRQYHQLHQW��FOHDU�IRUPDW� 
 
&+(&.-83� 
 
+RZ�FDQ�\RX�VHW�\RXUVHOI�DSDUW" 
 
 
 
 
 
:KDW�DUH�\RX�RIIHULQJ�RQ�\RXU�WRSLF" 
 
 
 
 
 
,V�LW�HDV\�WR�ILQG�RQ�\RXU�VLWH" 
 
 
 
 
 
$UH�\RX�GHYHORSLQJ�LQIRUPDWLRQ�WKDW�JLYHV�\RXU�UHDGHUV�HYHU\WKLQJ�WKDW�WKH\�QHHG�RQ�WKDW�WRSLF" 
 
 
 
 
 
%UDLQVWRUP�HYHU\WKLQJ�WKDW�LV�QHHGHG�RQ�\RXU�WRSLF�DQG�EHJLQ�GHYHORSLQJ�\RXU�VLWH�LQWR�WKH�³*R-7R´�6LWH� 
 
 
 
 
 
 
���*URZLQJ–1RZ��UHSHDW�DIWHU�PH–´,�ZLOO�QHYHU�EH�ILQLVKHG�ZLWK�P\�VLWH�´�:DQW�D�VLWH�WKDW�LV�D�VXFFHVV"�,W�PXVW�EH�JURZLQJ�DW�
DOO� WLPHV��(YHU\�VXFFHVVIXO�ZHEVLWH�KDV�D�SODQ� IRU�DGGLQJ�QHZ��IUHVK�FRQWHQW–DUWLFOHV��EORJ�SRVWV��DXGLR�SRGFDVWV��YLGHR�SRG�
FDVWV��UHJXODU�GRZQORDGV��HWF��7KH�EHVW�VLWHV�DUH�DOZD\V�JURZLQJ� 
 
7,3��$GG� FRQWHQW� DW� OHDVW� �� WLPHV� SHU� ZHHN� �VRPH� VD\�0RQ�7KXUV���,� KDYH� DOZD\V� SUHIHUUHG� 7XHV�7KXUV--ZDWFK� \RXU� VLWH�
)DFHERRN�7ZLWWHU� IRU� UHVSRQVHV� DQG� ZKHQ� \RXU� DXGLHQFH� LV� PRVW� DFWLYH--GD\V�WLPHV��� &RQQHFW� WKURXJK� \RXU� PDLOLQJ� OLVW--
ZHEVLWH�XSGDWHV�� 
 
127(��<RXU�ZHEVLWH�FRQWHQW�FDQ�EH�UH-SXUSRVHG�DQG�GHYHORSHG�LQWR�RWKHU�IRUPDWV�IRU�\RXU�H]LQHV��ERRNV��HFRXUVHV��FODVVHV��
(YHU\� WLPH� WKDW� ,� WHDFK�DQ�RXWOLQH�RU� VLW�GRZQ� WR�ZULWH� IURP�DQ�RXWOLQH�� VRRRRR�PXFK�PRUH�FRPHV�RXW��8VH� WKLV� WR�\RXU�DG�
YDQWDJH�WR�NHHS�PRYLQJ�����8VH�WKH�IRXQGDWLRQ�IURP�\RXU�EORJ�SRVWV�DUWLFOHV�WR�EXLOG�\RXU�EXVLQHVV�DQG�PDUNHW�LQ�GLIIHUHQW�DUH�
DV--DUWLFOHV��H]LQHV��SRGFDVWV��FRXUVHV��FODVVHV��SURJUDPV��ERRNV��+RZ"�5H-SXUSRVH��127�UH-XVH�--GHHSHQ��GLJ�LQWR�GHHSHU��H[�
SODLQ�PRUH��WHDFK�PRUH�GHWDLOV� 
 
%ORJ� 
 q��%HJLQV�VKDULQJ��XVHIXO�EXW�LQFRPSOHWH��LQIRUPDWLRQ 
 q��.HHSV�\RX�SOXJJHG�LQWR�RWKHUV--\RX�VHH�WKHLU�QHHGV�DQG�ELJJHVW�TXHVWLRQV� 
 q��&UHDWHV�DQWLFLSDWLRQ� 
 q��6HOOV�\RXU�SURGXFW� 
 
&+(&.-83� 
 
:KDW� LV�\RXU�SODQ� WR�FRQVLVWHQWO\�DGG�FRQWHQW� WR�\RXU�VLWH–ZLOO�\RX�EORJ"�:LOO�\RX�FUHDWH�YLGHRV"�:LOO�\RX�RIIHU�D�SRGFDVW"�
:LOO�\RX�RIIHU�UHJXODU�GRZQORDGV" 
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���6HQGLQJ�WKH�ULJKW�PHVVDJH"�&DQ�,�JHW�UHDO�ZLWK�\RX�IRU�D�ELW"�:HEVLWHV�DUH�QRW�FORWKHV��:HEVLWHV�DUH�QRW�KRXVHV��&RORUV��
IRQWV��DQG�JUDSKLFV�DUH�QRW�DERXW�\RX��7KHUH�LV�D�SV\FKRORJ\�RI�FRORU��7KHUH�LV�DFWXDOO\�D��VFLHQFH��WR�IRQWV�JUDSKLFV��5HDOO\��
-XVW�EHFDXVH�
,
�ORYH�EODFN�RU���ZKDWHYHU�FRORU�,�ORYH�GRHV�QRW�PHDQ�WKDW�RWKHUV�DUH�JRLQJ�WR�ORYH�LW��,W�FDQ�GLUHFWO\�DIIHFW�WKH�
UHVSRQVH�WR�RXU�ZHEVLWH��RXU�PHVVDJH��RXU�SURGXFWV��7KLV�LV�D�VXSHU�VWXG\�� 
 
*RRJOH�DQG�GLJ�LQWR�WKH�WRSLF� 

· FRORU�SV\FKRORJ\�PDUNHWLQJ 
· FRORU�SV\FKRORJ\�RQOLQH�PDUNHWLQJ 
· FRORUV�DIIHFWLQJ�SXUFKDVHV 

 
 
&+(&.-83� 
 
+RZ�DUH�WKH�FRORUV�RQ�\RXU�VLWH--FRPPXQLFDWLQJ�ZKDW�\RX�DUH�UHDOO\�DOO�DERXW"�'R�WKH\�QHHG�WR�EH�XSGDWHG" 
 
 
 
 
 
+RZ�FRXOG�WKH\�EH�DIIHFWLQJ�WKH�FRQYHUVLRQV" 
 
 
 
 
 
+RZ�FRXOG�WKH\�EH�GLVWUDFWLQJ�IURP�\RXU�PHVVDJH" 
 
 
 
 
 
 
���&RQQHFWHG–)LIWHHQ�\HDUV�DJR��D�ZHEVLWH�FRXOG�EH�GHYHORSHG�DQG�MXVW�RIIHU�LQIRUPDWLRQ�DERXW�D�FRPSDQ\��7RGD\��D�VLWH�PXVW�
FRQQHFW�ZLWK�WKH�YLVLWRUV�DQG�NHHS�WKH�YLVLWRUV�FRQQHFWHG�ZLWK�WKH�VLWH��7KHUH�PXVW�EH�DQ�LQWHQWLRQDO�SODQ�IRU�VWD\LQJ�FRQQHFWHG–
PDLOLQJV�OLVWV��H&RXUVHV��HYHQWV��FODVVHV��SRGFDVWV��566�IHHG��EORJ�GLVFXVVLRQ��EDFN�DQG�IRUWK���DQG�VRFLDO�QHWZRUNLQJ��:LWK�VR�
PDQ\�RSWLRQV�IRU�GDLO\�SHUXVDO��ZH�PXVW�EH�FRQQHFWHG�ZLWK�RXU�YLVLWRUV�RU�WKH\�ZLOO�QRW�OLNHO\�ILQG�XV�RQ�D�UHJXODU�EDVLV–LI�HYHU� 
 
&+(&.-83� 
 
(VVHQWLDOV�ILUVW–GR�\RX�RIIHU�D�PDLOLQJ�OLVW�RQ�\RXU�VLWH" 
 
 
 
 
 
:KDW�DUH�\RX�RIIHULQJ�\RXU�VLWH�YLVLWRUV�VR�WKH\�FDQ�VWD\�FRQQHFWHG�ZLWK�\RX–LV�LW�REYLRXV�ZKHQ�WKH\�DUULYH�DW�\RXU�VLWH" 
 
 
 
 
 
:KDW�DUH�\RX�GRLQJ�WR�VWD\�FRQQHFWHG" 
 
 
 
 
 
:KDW�FDQ�\RX�DGG�WR�\RXU�VLWH�WRGD\�WKDW�ZLOO�KHOS�LPPHGLDWHO\" 
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���)ULHQGO\�DQG�ZHOFRPLQJ–6R�PDQ\�SHRSOH�IHHO�LQWLPLGDWHG�ZKHQ�VHWWLQJ�XS�DQ�RQOLQH�SUHVHQFH��7KLV�LQWLPLGDWLRQ�FDQ�PDNH�
RXU�ZULWLQJ�VHHP�GXOO�DQG�OLIHOHVV�LI�ZH�DUH�QRW�FDUHIXO��$JDLQ��SHRSOH�ZDQW�D�FRQQHFWLRQ�ZKHQ�WKH\�FRPH�WR�D�ZHEVLWH��7KH\�
ZDQW�WR�JHW�WR�NQRZ�RWKHU�UHDO�SHRSOH�ZKR�ORYH�WKH�VDPH�WRSLF�WKDW�WKH\�ORYH��0RUH�WKDQ�OLNHO\��LI�WKH\�DUULYH�DW�\RXU�VLWH��WKH\�
DUH�LQWHUHVWHG�LQ�WKH�VDPH�WRSLF�DV�\RX��VR�WKH�ELJ�HVVHQWLDO�LV�WR�EH�IULHQGO\�DQG�ZHOFRPH�WKH�YLVLWRU��7KH�PRUH�IULHQGO\��ZHO�
FRPLQJ�DQG�DXWKHQWLF�RXU�VLWH��WKH�PRUH�OLNHO\�SHRSOH�ZLOO�VWD\�WKHUH�DQG�NHHS�FRPLQJ�EDFN� 
 
&+(&.-83� 
 
+RZ�GRHV�\RXU�VLWH�IHHO�ZKHQ�D�YLVLWRU�FRPHV�WR�\RXU�VLWH" 
 
 
 
 
 
&DQ�WKH\�VHH�\RX��DQG�\RXU�IDFH�RQ�\RXU�VLWH–\HS��DUH�\RXU�SLFWXUHV�DQG�YLGHRV�WKHUH" 
 
 
 
 
 
&DQ�WKH\�KHDU�\RXU�YRLFH�LQ�\RXU�ZULWLQJ�DQG�WKURXJK�SRGFDVWV�DQG�YLGHRV" 
 
 
 
 
 
$UH� \RX� OHWWLQJ� SHRSOH� LQWR� \RXU� OLIH� WKURXJK� \RXU� ZHEVLWH–WKHUH� LV� D� UHDVRQ� WKDW� D� ZHEVLWH� LV� FDOOHG� ³<RXU�+20(� RQ� WKH�
:HE´–DUH�\RX�KRVSLWDEOH" 
 
 
 
  
2N��VZHHW�IULHQG��KRZ�GLG�\RX�GR"�'LG�\RX�ILQG�VRPH�WKLQJV�WKDW�QHHG�D�ELW�RI�ZRUN"�$UH�\RX�GRLQJ�RN"�:HOO��QRZ��OHW
V�WDNH�
VRPH�WLPH�WR�FOHDQ�RXW�RXU�ZHEVLWHV��:KDW�QHHGV�WR�JR�RQ�\RXU�VLWH" 
 
 
 
 
 
   
1RZ��OHW
V�PDNH�685(�WKDW�ZH�KDYH�DOO�RI�WKH�HVVHQWLDOV�RQ�RXU�ZHEVLWHV� 
 q��'RPDLQ�1DPH--'R�\RX�KDYH�\RXU�QDPH"� 
 q��$UH�\RX�KRVWLQJ�\RXU�ZHEVLWH--5HFRPPHQGDWLRQV�� 
 

0RP�:HEV�+RVWLQJ 
KWWS���&LQG\5XVKWRQ�FRP�PRPZHEV 
 

 
 q��0DLOLQJ�/LVW-��PRUH�RQ�WKLV�LQ�D�ELW��8SSHU�ULJKW�FRUQHU�RI�\RXU�VLWH--HDV\�WR�DGG�QDPH�HPDLO��ZLWK�D��PDJQHW��WKDW�
 DWWUDFWV�VXEVFULEHUV--PRUH�RQ�WKLV�LQ�D�PRPHQW� 
   
  $ZHEHU 

KWWS���&LQG\5XVKWRQ�FRP�$ZHEHU 
 
 
 q��6RFLDO�1HWZRUNV�FRQQHFWHG"�<RXUV�DQG�WKHLUV" 
 
 q��*UHDW�FRQWHQW�RQ�\RXU�WRSLF�DQG�E\�\RX" 
 
 q��3URPRWH�\RX"�&RQQHFW�WR�DOO�\RX�KDYH�JRLQJ�RQ" 
 
 q��6KRSSLQJ�&DUW�6DOHVOHWWHUV" 
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12:--6WUXJJOLQJ"�/HW
V�WURXEOHVKRRW��� 
 
:HEVLWH�127�&RQYHUWLQJ" 
  
 ,V�HYHU\WKLQJ�DERYH�UHDG\�DQG�ZRUNLQJ"� 
  %H�KRQHVW—GRQ¶W�PLVV�DQ\WKLQJ�EHFDXVH�LW�DOO�PDWWHUV�� 
 
  *HW�LW�WKHUH—�,W�LV�VR�ZRUWK�WKH�WLPH�WKDW�\RX�VSHQG��,W�ZLOO�PDNH�D�ZRUOG�RI�GLIIHUHQFH� 
 
 
 :KDW�LV�<285�2IIHU"�,V�LW�FRPSHOOLQJ" 

0DLOLQJ�/LVW—$UH�\RX�FOHDU�DERXW�ZKDW�WKH\�DUH�JRLQJ�WR�EH��JHWWLQJ��RU��WDNLQJ�DZD\��IURP�\RXU�PDLOLQJ�
OLVW"�:K\�ZRXOG�VRPHRQH�ZDQW�WR�VXEVFULEH--QRW�MXVW�IRU�WKH�ILUVW�IUHHELH��EXW�IRU�ZKDW�\RX�SURYLGH�ORQJ-
WHUP��,V�\RXU�PDLOLQJ�OLVW�FRPSHOOLQJ"�:KDW�ZLOO�\RX�RIIHU"�%UDLQVWRUP�KHUH���� 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

'R�\RX�KDYH�JUHDW�SURGXFWV�WR�EX\—'R�\RX�KDYH�SURGXFWV�WR�EX\�WKDW�PHHW�WKHLU�ELJJHVW�QHHGV�DQG�KHOS�
WKHP�ZLWK�WKHLU�ELJJHVW�VWUXJJOHV" 

 
 
 
 
 
 
 
 
 
   +RZ�DUH�\RX�PDNLQJ�VXUH�WKDW�WKH\�FDQ�WKH\�ILQG�\RXU�SURGXFWV�HDVLO\" 
 
 
 
 
 
 
 
   $UH�WKH�WLWOHV�FDSWLYDWLQJ�DQG�FRPSHOOLQJ" 
 
 
 
   $UH�\RXU�JUDSKLFV�XSGDWHG"�'R�WKH\�PDNH�\RX�ZDQW�WR�EX\�\RXU�SURGXFWV"� 
 
 
 
 
  &RQWHQW 
   :KDW�FRQWHQW�RQ�WKH�VLWH�LV�MXVW�ZKDW�WKH\�QHHG" 
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   ,V�\RXU�FRQWHQW�LQ�D�YDULHW\�RI�IRUPDWV--DUWLFOHV��GRZQORDGDEOH�3')V��DXGLRV��YLGHRV��HWF"�:KDW�GR� 
   \RX�QHHG" 
 
 
 
 
 
 
 
 
 
   ,V�\RXU�VLWH�WKH��JR-WR��VLWH�IRU�\RXU�WRSLF"�:KDW�GRHV�LW�QHHG" 
 
 
 
 
 
 
 
 
 
 
 
 
 
  $FWLYLW\—1HHG�PRUH�DFWLYLW\"�7U\�WKHVH�LGHDV� 
   q��,QFUHDVH�\RXU�FRQWHQW�RQ�\RXU�WRSLF�VR�\RX�KDYH�ZKDW�WKH\�DUH�ORRNLQJ�IRU� 
   q��'UDZ�WKHP�WR�FRQQHFW�DQG�VWD\�FRQQHFWHG--PDLOLQJ�OLVW�PDJQHW��RSSRUWXQLWLHV�WR�JHW�WR�NQRZ�\RX� 
   q��%H�ZKDW�WKH\�ZDQW�WR�EH�DQG�KDYH�ZKDW�WKH\�UHDOO\�QHHG--RQ�WKH�VLWH��LQ�\RXU�H]LQH��LQ�\RXU�SURG
   XFWV��WKURXJK�\RXU�HYHQWV�� 
 
 
 
 
 1H[W��ZKDW�DUH�\RX�GRLQJ�WR�DWWUDFW�WUDIILF"� 
  )UHH�WUDIILF�JHQHUDWRUV�� 
   q��)DFHERRN 
   q��7ZLWWHU 
   q��,QVWDJUDP 
   q��3LQWHUHVW 
   q��/LQNHG,Q 
   q��2WKHU�VRFLDO�QHWZRUNV 
   q��3HRSOH�ZKR�NQRZ�\RX 
   q��(PDLO�OLVWV 
   q��$UWLFOH�PDUNHWLQJ 
   q��<RX�7XEH 
   q��6LWH�FRQWHQW 
   q��$Q\�RWKHU�LGHDV" 
 
  3DLG�WUDIILF�JHQHUDWRUV� 
   q��7HOHVHPLQDUV 
   q��:HELQDUV 
   q��&ODVVHV 
   q��3D\-SHU-FOLFN 
   q��$GV�RQ�EORJV 
   q��$GV�LQ�*RRJOH 
   q��$GV�DW�)DFHERRN 
   q��$GV�LQ�(]LQHV 
   q��$GV�RQ�UDGLR�VKRZV 
   q��$Q\�RWKHU�LGHDV" 
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 1H[W��ZKDW�GR�\RX�KDYH�RQ�\RXU�VLWH�IRU�WKHP�WR�EX\"� 
 
  q��*LYH�PXOWLSOH�SULFH-SRLQWV�DQG�RSWLRQV�IRU�KHOS�RQ�GLIIHUHQW�WRSLFV--IUHH��LQH[SHQVLYH��SUHPLXP� 
  q��-XVW�RQH�PRGDOLW\--UH-SXUSRVH�WKDW�FRQWHQW�WR�UHDFK�WKHP� 
  q��3ULFH-UDQJH"�$UH�WKH\�JRLQJ�WR�EH�DEOH�WR�FRPPLW��&RDFKHV�DUH�WKH�ZRUVW--WKHLU�SURGXFWV�FRVW�PRQH\� 
  DQG�WLPH--WKH\�QHHG�SURGXFWV�WKDW�DUH�JUHDW�IRU�SHUVRQDO�VWXG\���� 
  q��,V�LW�HDV\�WR�ILQG�SULFLQJ�DQG�VHUYLFHV" 
  q��,V�LW�HDV\�WR�FRQVXPH--GRZQORDG�DQG�XVH�QRZ" 
 
 
 'RHV�LW�SURYH�WKDW�\RX��JHW�LW���WKDW�\RX�XQGHUVWDQG�WKHLU�VWUXJJOHV��DQG�KDYH�DQVZHUV�IRU�WKHP���� 
 
 
 
 
 
   
 $UH�\RX�GRLQJ�D�JRRG�MRE�EXLOGLQJ�UHODWLRQVKLS�ZLWK�WKHP"   
 
 
 
 
 
 
 +RZ�FDQ�\RX�EXLOG�D�EHWWHU�UHODWLRQVKLS�ZLWK�WKHP"�/LVW�DQ\�LGHDV���� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7KLV�EULQJV�PH�WR�WKH�QH[W�1(:�0DUNHWLQJ�7RRO��ZHOO��LW�LV�QRW�722�QHZ������� 
���0DLOLQJ�/LVW�(PDLO�0DUNHWLQJ� 
 
<HS��7KLV�RQH�QHHGV�IRU�XV�WR��FDPS-RXW��KHUH�D�ZKLOH�WRR����,W�LV�YLWDO��HVVHQWLDO��DQG�DOVR�ZLOO�PDNH�RU�EUHDN�\RXU�EXVLQHVV��
,QHYLWDEO\��LI�RQH�RI�P\�FOLHQWV�LV�QRW�GRLQJ�ZHOO�LQ�EXVLQHVV��WKLV�,6�XVXDOO\�RQH�RI�WKH�ELJ�FXOSULWV��,W�,6�\RXU�OLIHOLQH�WR�\RXU�
SURVSHFWLYH�FXVWRPHUV�FOLHQWV���1RW�MXVW�D�OLVW�IRU�WKH�VDNH�RI�KDYLQJ�D�OLVW��7KLV�LV�D�OLVW�RI�WDUJHWHG�DQG�UHVSRQVLYH�OHDGV�� 
 
<RXU�OLVW�LV�KRZ�\RX�DUH�JRLQJ�WR�EXLOG�UHODWLRQVKLSV�RYHU�WLPH��,W�KHOSV�\RX�WR�VWD\�LQ�FRQWDFW�DQG�EXLOG�D�UHODWLRQVKLS��JHW�WR�
NQRZ�WKHP�DQG�OHW�WKHP�JHW�WR�NQRZ�\RX��ZLWK�WKRVH�ZKR�DUH�\RXU�WDUJHW�DXGLHQFH� 
 
7KLV�QHHGV�WR�EH�\RXU����DFWLYLW\�HYHU\�GD\�RI�HYHU\�ZHHN��<HV��\RX�EXLOG�\RXU�ZHEVLWH�DQG�\RXU�ZHEVLWH�KHOSV�WR�EXLOG�\RXU�
OLVW��EXW�\RXU�OLVW�KHOSV�WR�EULQJ�WKHP�EDFN�WR�\RXU�ZHEVLWH�DQG�DOO�WKDW�\RX�KDYH�WR�RIIHU�WKHP��(VVHQWLDO��<RX�RZQ�WKLV��<RX�FDQ�
JHW� WR� WKHP�GLUHFWO\��<RXU� OLVW� LV�YLWDO�� �6RRRR��KRZ�GR�\RX�EXLOG�D� WDUJHWHG�DQG�UHVSRQVLYH�PDLOLQJ� OLVW"�/HW¶V�ZRUN� WKURXJK�
VRPH�LGHDV�WR�JHW�\RX�VWDUWHG�RQ�WKH�ULJKW�WUDFN� 
 
127(��7KLV�LV�DQ�XSFRPLQJ�WRSLF�WKDW�ZH�DUH�JRLQJ�WR�GLJ�LQWR�WRJHWKHU��)RU�QRZ��OHW
V�JHW�D�JRRG�ORRN�DW�ZKHUH�\RX�DUH�DQG�
DGPLQLVWHU�VRPH�&35�LI�QHFHVVDU\���� 
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���'HFLGH�ZKR�\RX�DUH�FDOOHG�WR�UHDFK��:KR�DUH�\RX�WU\LQJ�WR�UHDFK"�'HVFULEH�WKHP�DQG�ZKDW�WKH\�ZDQW�LQ��-��VHQWHQFHV��� 
 
 
 
 
 
 
 
 
 
 
 
 
 
���'HFLGH�ZKDW�\RX�KDYH�WR�RIIHU�WKHP��:KDW�LV�WKHLU�ELJJHVW�QHHG---WKH�RQH�WKDW�\RX�SODQ�WR�PHHW"� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 :KDW�FDQ�\RX�GR�WR�KHOS�WKHP"� 
 
 
 
 
 
 
 
 
 
 
 
 :KDW�IRUPDW�ZRXOG�EH�EHVW�WR�PHHW�WKDW�QHHG" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
���%XLOG�\RXU�RQOLQU�OLVW�RI�LGHDO�FXVWRPHUV�FOLHQWV-- 
 
  
���*HW�WKHP�WR�UHDG�DQG�UHVSRQG� 
 6HQG�JUHDW�FRQWHQW�UHJXODUO\--UHJXODUO\��'HFLGH�ZKDW�\RX�FDQ�GR�GHSHQGDEO\� 
  *LYH�WKHP�RSWLRQV�RI�KRZ�WKH\�FDQ�FRQQHFW�ZLWK�\RX--ZDWFK�WR�VHH�ZKDW�WKH\�ZDQW���:KLFK�RSWLRQV�GR�\RX� 
  KDYH�DYDLODEOH" 
  q�(]LQH 
  q�8SGDWHV 
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  q�3URGXFW�PHPEHUVKLSV 
  q�H&RXUVHV 
  q�7HOHVHPLQDU�FODVV�HYHQW�XSGDWHV� 
  q�2WKHUV���� 
 
 
    
 
 
 6HW�XS�D�IRUPDW�WKDW�NHHSV�WKHP�UHVSRQGLQJ� 
 
 
 
 
 
 
 
 
���'RQ
W�MXVW�OLPLW�\RXUVHOI�WR�RQOLQH--DOVR�EXLOG�\RXU�RIIOLQH�OLVW� 
 *R�EDFN�RYHU�WKH�DXGLR�VHVVLRQ�DQG�OLVW�VRPH�LGHDV�IRU�EXLOGLQJ�\RXU�RIIOLQH�OLVW� 
 
 
 
 
 
 
 
 
 
 
 
 
 :KDW�ZLOO�\RX�LPSOHPHQW�LQ�\RXU�RZQ�EXVLQHVV�PLQLVWU\" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
���%XLOG�D�UHVSRQVLYH�PDLOLQJ�OLVW��� 
 *R�EDFN�RYHU�RXU�VHVVLRQ��$UH�WKHUH�DQ\�LGHDV�WKDW�\RX�ZRXOG�OLNH�WR�LPSOHPHQW"��/LVW�WKHP�KHUH«� 
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���%XLOG�D�OLVW�RI�WDUJHWHG�VXEVFULEHUV� 
 *R�EDFN��RYHU�RXU�VHVVLRQ�DXGLRV��,V�\RXU�PDLOLQJ�OLVW�³WDUJHWLQJ´�WKH�ULJKW�SHRSOH"�+RZ�DUH�\RX�WDUJHWLQJ�WKHP" 
 
 
 
 
 
 
 
 
 
 
 
 /LVW�DQ\�LGHDV�WKDW�\RX�ZRXOG�OLNH�WR�LPSOHPHQW�LQWR�\RXU�EXVLQHVV«� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 +RZ�ZLOO�\RX�SXW�WKRVH�LGHDV�LQWR�DFWLRQ" 
 
 
 
 
 
 
���&UHDWH�\RXU�PDLOLQJ�OLVW�IUHHELH� 
 
 6R��KRZ" 
 

���%UDLQVWRUP�WKH�PHVVDJH�WKDW�\RX�ZDQW�WR�VKDUH�LQ�\RXU�IUHHELH�� 
 
���:ULWH�D�VSHFLDO�UHSRUW�RU�PLQL-HERRN� 
 +RZ�WR�RYHUFRPHBBBB 
 �BBB6HFUHWV�WRBBBBBBBBBB� 
 BBB6WHSV�WRBBBBBBBBBBB� 
 
���6HW�XS�WKH�OLVW�XVLQJ�\RXU�SUHIHUUHG�RSWLRQV�� 
 
���6HW�XS�D�OHDG�FDSWXUH�IRUP� 
 

 ���2IIHU�IUHHELH�ZLWK�WKH�IRUP--QLFH�HDV\�JUDSKLF�DQG�TXLFN�GHVFULSWLRQ��2QH�RWKHU�WKLQJ�WKDW�FDQ�KHOS�LV�WR�KDYH�D�� 
 
 
7KLV�EULQJV�PH�WR�WKH�QH[W�QHZ�PDUNHWLQJ�WRRO��DQRWKHU�WKDW�LV�QRW�WRR�QHZ����� 
���H&RXUVHV��3')��SULQWDEOH��H]LQH��DXGLR��YLGHR��ZHELQDU��WHOHVHPLQDUV��DXGLR�FOXEV��YLGHR�FOXEV��SHUVRQDO�VWXG\�VHWV���� 
 
3RZHUIXO��7DON�DERXW�D�VXSHU�LQYHVWPHQW�RI�\RXU�WLPH��:K\�QRW�VHW�XS�D�QHZ��IUHVK�H&RXUVH�IRU�MXVW���WRSLF�IRU�QRZ��\RX�ZLOO�
ZDQW� RWKHUV� ODWHU��� � 3LFN� D� KRW� WRSLF��:KDW� LV� WKH� ELJJHVW� TXHVWLRQ�VWUXJJOH�QHHG"�+LW� LW��%UDLQVWRUP� WKHLU� ELJJHVW� TXHVWLRQV��
VWUXJJOHV��QHHGV«� 
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&KRRVH�\RXU�IRUPDW��$Q�H&RXUVH�FDQ�EH�LQ�DQ\�IRUPDW��� 
 ð )$4
6 
 ð 7LSV�OLVW 
 ð +RZ-WR�&RXUVH 
 ð 9RFDEXODU\�RI�\RXU�WRSLF  
 ð -XPSVWDUW�7LSV 
 ð &35 
 ð (PHUJHQF\���� 
 
 :KLFK�IRUPDW�ZRXOG�ZRUN�EHVW�IRU�\RXU�WRSLF" 
 
 
 
 
 
6HW�LW�XS�ZLWK����PHVVDJHV�YLGHRV��VRPH�DUH�GRLQJ��-��YLGHRV���� 
 ð 6KRUW 
 ð 6QLSSHWV 
 ð 2QH�HYHU\��-��GD\V 
 ð 5H-GLUHFW�WR�\RXU�SURGXFW�IRU�PRUH�KHOS�RU�QH[W�VWHSV� 
 ð 0DNH�LW�D�WHDVHU-XVHIXO��EXW�LQFRPSOHWH��:HW�WKHLU�DSSHWLWH�IRU�\RXU�VLWH�PLQLVWU\�HYHQWV�SURGXFWV�RIIHUV� 
 
 %UDLQVWRUP�\RXU�H&RXUVH�PHVVDJHV«� 
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*LYH�JUHDW��XQEHOLHYDEOH�LQIRUPDWLRQ� 
 
7HOO�WKHP�ZKDW�\RX�ZDQW�WKHP�WR�GR� 
 
3RVW�RSW-LQV�HYHU\ZKHUH� 
 
3URPRWH�LQ�DUWLFOHV��H]LQHV��VKRZV��HYHQWV��DGV��VRFLDO�QHWZRUNV��HWF� 
 +RZ" 
 q��'HOLYHU�E\�HPDLO�ZLWK�OLQNV�WR�GRZQORDGDEOH�YLHZDEOH�OHVVRQV--LPSRUWDQW� 
 q��*LYH�WHDVHUV--TXLFN�WLSV�WKDW�FRPH�IURP�SURGXFWV��7DON�DERXW�\RXU�SURGXFW�DV�DQ�H[DPSOH�RI�PRUH�LQIRUPDWLRQ� 
 q��2IIHU�VQHDN�SHHNV�LQWR�\RXU�SURGXFWV���LQ�\RXU�JUDSKLFV��RU�LQ�H[DPSOHV� 
 q��2IIHU�VSHFLDO�GLVFRXQW�H[WUD�SHUNV� 
  
8VH�WKLV�OLVW�IRU�WKLV�H&RXUVH�DQG�IXWXUH�XSGDWHV�IURP�\RXU�EXVLQHVV� 
 
)RFXV�RQ�FRQYHUWLQJ�WR�FXVWRPHUV� 
� 
 
  
*RW�H&RXUVHV"�'HYHORS�RQH��(-FRXUVHV�NHHS�\RXU�PDLOLQJ�OLVW�DFWLYH��7KH\�GHYHORS�GHHSHU�UHODWLRQVKLSV�ZLWK�WKRVH�RQ�\RXU�OLVW��
7KH\�SURPRWHV�SURGXFWV�PRUH�QDWXUDOO\��:K\�QRW�VHW�XS�DQ�H&RXUVH�WRGD\"� 
 
 
���'HYHORS�)UHHELHV� 
 <RX�ZLOO�ZDQW�WR�FUHDWH�JUHDW�SURPR�LWHPV�WKDW�JLYH�JUHDW�LQIRUPDWLRQ�ZKLOH�OHDGLQJ�WR�WKH�QH[W�VWHS�WKDW�\RX�ZDQW�IRU�
 WKHP�WR�WDNH��(YHU\�WLPH�\RX�ZRUN�RQ�D�SURMHFW��\RX�KDYH�IUHVK�QHZ�FRQWHQW�WKDW�LV�UHDG\�IRU�\RX�WR�UH-SXUSRVH�LQWR�D�
 IHZ�JUHDW� IUHHELHV��7KLQN� WKURXJK�\RXU�QH[W�SURMHFW��%UDLQVWRUP�LGHDV�IRU�JUHDW� IUHHELHV� WKDW�\RX�FRXOG�FUHDWH�DORQJ�
 WKDW�WRSLF� 
  
 &KDOOHQJHV 
 
 
 
 
 
 
 
 6SHFLDO�UHSRUWV 
 
 
 
 
 
 
 
 (ERRNV 
 
 
 
 
 
 
 
 
 6HWV�RQ�D�WRSLF 
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 $XGLRV 
 
 
 
 
 
 
 
 
 
 9LGHRV 
 
 
 
 
 
 
 
 
 
 
 3ULQWDEOHV 
 
 
 
 
 
 
 
 
 
 
 
 
 &KHFNOLVWV 
 
 
 
 
 
 
 
 
 
 
 
 &KDUWV 
 
 
 
 
 
 
 
 
 
 
 
 
 3RVWHUV 
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���$UWLFOH�0DUNHWLQJ 
 'RQ
W�PLVV� DUWLFOH�PDUNHWLQJ��7DON� DERXW�32:(5)8/��7KH� YHU\� EHVW� �DGYHUWLVLQJ�� WKDW� ,� KDYH� HYHU� KDG� KDV� FRPH�
 IURP�WKH�DUWLFOHV�WKDW�,�KDYH�ZULWWHQ��:ULWH�VRPH�DUWLFOHV�DQG�JHW�WKHP�RXW�WKHUH��/HW
V�EUDLQVWRUP�VRPH�WRSLFV�WKDW�\RX�
 KDYH�RU�FDQ�GHYHORS�IRU�WKH�IROORZLQJ� 
 
 
 
 
 
 
 3RVW�RQ�\RXU�VLWH�� 
 
 
 
 
 
 
 8VH�LQ�\RXU�H]LQHV� 
 
 
 
 
 
 
 
 6XEPLW�WR�DUWLFOH�GLUHFWRULHV� 
 
 
 
 
 
 
 6XEPLW�WR�RWKHU�H]LQHV--ILQG�WKH�ELJ�RQHV�LQ�\RXU�QLFKH�RU�LQ�D�FRPSOLPHQWDU\�QLFKH� 
 
 
 
 
 
 
 
 6XEPLW�WR�EORJV�WKDW�DUH�ORRNLQJ�IRU�JXHVW�EORJJHUV� 
 
 
 
 
 
 
 
 
 6XEPLW�WR�PDJD]LQHV�QHZVOHWWHUV� 
 
 
 
 
 
 
 
 8VH�LQ�\RXU�DIILOLDWH�SURJUDP�DV�DQ�DIILOLDWH�WRRO� 
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1RZ��DV�\RX�PDUNHW�ZLWK�DUWLFOHV��KHUH�DUH�WZR�WLSV�WKDW�ZLOO�KHOS�\RX� 
 
 ð�8VH�WKDW�UHVRXUFH�ER[���:K\�QRW�EUDLQVWRUP�ZKDW�\RX�ZLOO�DGG�WR�\RXU�UHVRXUFH�ER[��'RQ
W�IRUJHW�WKDW�FDOO�WR�DF�
WLRQ--WKH�FDOO�WR�WDNH�WKH�QH[W�VWHS��� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 :ULWH�RXW�\RXU�³5HVRXUFH�%R[´�IRU�DQ�DUWLFOH�WKDW�\RX�DUH�JRLQJ�WR�VKDUH�WKLV�ZHHN«� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 ð� � :ULWH� RQ� WRSLFV� WKDW� JLYH� XVHIXO� EXW� LQFRPSOHWH� LQIRUPDWLRQ--EULQJ� EDFN� WR� \RXU� VLWH� DQG� \RXU� SURGXFW��
 %UDLQVWRUP�VRPH�JUHDW�WRSLFV�KHUH� 
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���6WHS�,QWR�6RFLDO�1HWZRUNLQJ� 
 6RFLDO�0HGLD�,6�ZKHUH�WKH\�DUH�OLYLQJ�WKHLU�OLIH��,W�,6�ZKHUH�WKH\�DUH�FRPPXQLFDWLQJ�WKHLU�QHHGV�DQG�ZDQWV�DQG�ZKDW�
 WKH\�DUH�JRLQJ�WKURXJK��:H�FDQ�WHOO�WKHP�ZKDW�ZH�KDYH�JRLQJ�RQ��:H�FDQ�UDOO\�WKHP�XS��:H�FDQ�HQFRXUDJH�WKHP��:H�
 FDQ�FRQQHFW�WKHP�WR�ZKDW�ZH�KDYH�RQ�RXU�VLWHV��LQ�RXU�FODVVHV�WKDW�FDQ�KHOS�WKHP��,QYHVW�LQ�6RFLDO�1HWZRUNLQJ��:KLFK�
 DUH�\RX�XVLQJ" 
 
 q��)DFHERRN 
 q��7ZLWWHU 
 q��%ORJ�7DON�5DGLR�7DONVKRH 
 q��8-VWUHDP 
 q��<RX-7XEH 
 q��%ORJJLQJ--\RXUV�DQG�RWKHUV 
 
  
  
 *HW�D�3ODQ�IRU��6RFLDOL]LQJ�� 
  +RZ�RIWHQ�ZLOO�\RX�EORJ" 
 
 
 
 
 
 
 
  +RZ�RIWHQ�ZLOO�\RX�SRVW�RQ�\RXU�VRFLDO�QHWZRUNV"� 
 
 
 
 
 
 
 
  :KDW�ZLOO�\RX�SRVW�RQ�\RXU�VRFLDO�QHWZRUNV" 
 
 
 
 
 
 
  3ODQ�UHJXODU�)DFHERRN�3DUWLHV� 
 
 
 
 
 
 
 
  3ODQ�UHJXODU�7ZLWWHU�3DUWLHV� 
 
 
 
 
 
  
 
 &RQQHFW� 
  :KDW�ZLOO�\RX�SRVW�RQ�\RXU�VRFLDO�QHWZRUNV"�+HUH�DUH�VRPH�LGHDV��� 
 
  q��6HQG�DQQRXQFHPHQWV�DQG�SRVW�XSGDWHV�IURP�\RXU�ZHEVLWH�EORJ�HYHQWV 
  q��6KDUH�OLQNV�WR�VDPSOH�SUHYLHZ�FKDWV�VDPSOH�FKDSWHUV�VSHFLDO�UHSRUWV�DUWLFOHV—6KDULQJ�QRW�VHOOLQJ��%H�JHQ
  HURXV� 
  q��8VH�+DVK�7DJV� 
  q��6HW�XS�D�)DFHERRN�*URXS 
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  q��6HW�DVLGH�WLPH�WR�SODQ�)DFHERRN�7ZLWWHU�FKDWV�DQG�SDUWLHV 
  q��6WDWXV�XSGDWHV 
  q��4XRWHV 
  q��7LSV 
  q��5HPLQGHUV 
  q��/LQNV�WR�\RXU�ZHEVLWH�XSGDWHV--DUWLFOHV�EORJ�SRVWV�SURGXFW�VSHFLDOV  
  q��(YHQWV�HYHQW�XSGDWHV 
  q��2WKHU�LGHDV«� 
 
 
 
 
 
 
 
 
 
 
 
 (QFRXUDJH�\RXU�VLWH�YLVLWRUV�WR�KHOS�\RX--��$YHUDJH�SHUVRQ�KDV������IULHQGV��)UHH�DGYHUWLVLQJ�� 
 
 
 
 
 
 
 
 
 
 
 
 
 /DXQFK�\RXU�SURGXFWV�XVLQJ�6RFLDO�1HWZRUNV��� 
  q��8VH�KDVKWDJV�IRU�\RXU�QHZ�SURGXFW 
  q��8VH�KDVKWDJV�GXULQJ�\RXU�HYHQWV�FODVVHV�VWXGLHV 
  q��6HW�XS�JURXSV�RQ�)DFHERRN�WR�VWXG\�\RXU�WRSLF 
 
 
 6WDON�WKHP� 
  q��*HW�RXW�WKHUH�DQG�VHH�ZKDW�SHRSOH�DUH�GRLQJ�RQOLQH"�$UH�SDUWLFLSDWLQJ�LQ�)DFHERRN�JURXSV"�'R�WKH\�OLNH�
  WHOHVHPLQDU�RU�ZHELQDUV"��6WDON�WKHP—LW�ZLOO�NHHS�\RX�PRYLQJ�IRUZDUG�DQG�NHHS�\RX�RQ�WKH�FXWWLQJ�HGJH� 
 
 6RFLDO�0HGLD�(VVHQWLDO�7LSV�� 
  q��%XLOG�\RXU�QDPH� 
  q��.HHS�LW�UHDO--EXW�QR�DUJXLQJ� 
  q��+RVW�D�)DFHERRN�/LYH�<RX7XEH�,QVWD*UDP�79�/LQNHG,Q�VHULHV 
  q��+RVW�D�OLYH�HYHQW�RQ�VRFLDO�PHGLD��0DVWHU�&ODVV� 
  q��+RVW�D�&KDOOHQJH�IRU�\RXU�JURXS�RQ�)DFHERRN�RU�RWKHU�VRFLDO�PHGLD� 
  q��8VH�\RXU�SLFWXUH� 
  q��&RQQHFW�ZLWK�RWKHUV--GRQ
W�MXVW�H[SHFW�WKHP�WR�SOD\�RQ�\RXU�ZDOO--VRFLDOL]H� 
   /HDYH�FRPPHQWV 
   &KDW 
   :LVK�+DSS\�%LUWKGD\ 
   &KDW�RQ�\RXW�ZDOO--DOZD\V� 
  q��3URPRWH�RQ�\RXU�ZHEVLWH� 
  q��8VH�KDVKWDJV--7ZLWWHU�DQG�,QVWDJUDP 
  q��8VH�OLVWV�JURXSV--VR�\RX�FDQ�FRQQHFW�EDVHG�RQ�LQWHUHVWV� 
 
 
 
���6HW�XS�HYHQWV� 
 $EVROXWHO\� HVVHQWLDO�� 7KH\� DUH� NH\� LQ� WKH� JURZWK� RI� \RXU� PDLOLQJ� OLVW� DQG� IRU� SURPRWLQJ� \RXU� SURGXFWV�VHUYLFHV�
PHVVDJH��  
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 *R�EDFN�RYHU�WKH�VHVVLRQ�DXGLRV��-RW�GRZQ�WKH�WLSV�WKDW�\RX�OHDUQ�IURP�RXU�VHVVLRQ� 
 
 
 
 
 
 
 
 
 
 
 
 %UDLQVWRUP�WKH�HYHQWV�WKDW�\RX�ZRXOG�OLNH�WR�SODQ�DQG�KRVW«� 
 
 
 
 
 
 
 
 
 
 
 
 %UDLQVWRUP�JUHDW�WRSLFV�IRU�WHOHVHPLQDUV�ZHELQDUV�SUHYLHZ�FKDWV� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 3ODQ�RQH�HYHQW�LQ�WKH�QH[W��-��ZHHNV��:KLFK�ZLOO�LW�EH" 
 
 
 
 
 
 
 
 
  
 
 
���-RLQW�YHQWXUH� 
 *HW�-9�SDUWQHUV�WR�KHOS�SURPRWH�\RX--VSHDNHUV�VSRQVRUV�ZULWHUV�IULHQGV��+RZ�FDQ�WKH\�KHOS�\RX" 
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 +RZ�FDQ�\RX�KHOS�WKHP" 
 
 
 
 
 
 
 
 
���6HW�XS�DQ�DIILOLDWH�SURJUDP� 
 %XLOG�\RXU�RZQ�DIILOLDWH�SURJUDP��1R�RQH�FDQ�WUXO\�JURZ�WKHLU�EXVLQHVV�WR�LWV�XOWLPDWH�SRWHQWLDO�ZLWKRXW�D�VDOHV�DUP\��
 <RXU�EHVW�VDOHV�DVVRFLDWHV�DUH�JRLQJ�WR�EH�\RXU�DIILOLDWHV��%HHQ�SXWWLQJ�LW�RII"�7RGD\��PDNH�D�FRPPLWPHQW�WR�VHW�XS�
 \RXU�RZQ�DIILOLDWH�SURJUDP��� 
 
 7KDW�LV�QRW�DOO��7DNH�JRRG�FDUH�RI�\RXU�DIILOLDWHV��*LYH�WKHP�JUHDW�WRROV�DQG�TXDOLW\�IUHHELHV��WR�KHOS�PDUNHW�\RXU�SURG
 XFWV--DUWLFOHV��DXGLRV��YLGHRV��SULQWDEOHV��WZHHWV��)%�XSGDWHV��*RRJOH�:RUGV��HWF�� 
 
 
 
 
����%H�D�JXHVW� 
 *HW�RXW�WKHUH�ZLWK�\RXU�PHVVDJH��%H�D�JXHVW�IRU�UDGLR�VKRZV��SRGFDVWV��FODVVHV��VHPLQDUV��HWF��:RQGHU�KRZ"�:RQGHU�
 ZKHUH�WR�EHJLQ" 
 
 --!�6HW�XS�D�SUHVV�SDFNHW 
   
 

3UHVV�3DFNHWV 
 
(YHU\�VSHDNHU��ZULWHU�DQG�EXVLQHVV�RZQHU�QHHGV�WR�GHYHORS�D�3UHVV�3DFNHW�DQG�GHYHORS�D�SODQ�WR�VHQG�WKHP�RXW�UHJX�

ODUO\��<RX�PD\�ZRQGHU�ZKDW�,�PHDQ�E\�D�³3UHVV�3DFNHW�´�$�³3UHVV�3DFNHW´�LV�D�ILOH�RU�LQ�DQ�HPDLO�XVHG�WR�LQWUR�
GXFH�\RXUVHOI�WR�UDGLR�VKRZ�KRVWV��PDJD]LQH�HGLWRUV��FRPPLWWHHV�VFRXWLQJ�IRU�VSHDNHUV��HWF���+HUH�DUH�VRPH�RI�WKH�
WKLQJV�WKDW�\RX�ZLOO�ZDQW�WR�LQFOXGH� 

� 
3LFV 
%LRV 
7RSLFV�ZLWK�GHVFULSWLRQV 
,QWHUYLHZV�RQ�GLIIHUHQW�WRSLFV��,QFOXGH�WKH�TXHVWLRQV�DQG�\RXU�W\SLFDO�DQVZHUV�VR�WKH\�NQRZ�ZKDW�WR�H[SHFW�LI�

FKRVHQ�DV�D�JXHVW�� 
$XGLR�VDPSOHV--ZRUNVKRSV��NH\QRWH�DGGUHVVHV��LQWHUYLHZV 
9LGHR�VDPSOHV--ZRUNVKRSV��NH\QRWH�DGGUHVVHV��LQWHUYLHZV 
$Q\�KDQGRXWV�IUHHELHV�WKDW�FDQ�EH�GLVWULEXWHG�WR�OLVWHQHUV�VXEVFULEHUV 
&RPSOLPHQWDU\�ERRNV�DXGLRV�SURGXFWV�IRU�KRVW 
'RRUSUL]HV�JLIWV�IRU�DXGLHQFH�JURXS 

 
 
%H�VXUH�WR�EH�YHU\�JHQHURXV�DQG�JLYH�D�JRRG�VDPSOLQJ�RI�\RXU�ZRUN��&RQVLGHU�WKLV�WR�EH�D�PL[WXUH�EHWZHHQ�D�UHVXPH¶�

DQG�\RXU�EHVW�VDPSOLQJ�RI�\RXU�SURGXFWV�DQG�VHUYLFHV�� 
� 
$V�\RX�VKDUH�\RXU�XOWLPDWH�3UHVV�3DFNHWV��\RX�ZLOO�ILQG�WKDW�\RX�UHDOO\�VHW�\RXUVHOI�DSDUW�IURP�RWKHUV�RXW�WKHUH��,W�ZLOO�

RSHQ�GRRUV�IRU�\RX�WR�EXLOG�VWURQJ�UHODWLRQVKLSV�ZLWK�WKRVH�ZKR�FDQ�SDUWQHU�ZLWK�\RX�WR�FDUU\�\RXU�PHVVDJH�RXW�
WKHUH�WR�WKH�PDVVHV��7KLV�LV�\HW�DQRWKHU�JUHDW�ZD\�WR�PDUNHW�\RXU�EXVLQHVV�DQG�UHDFK�IRU�VXFFHVV 

 
%UDLQVWRUP�ZKDW�\RX�ZLOO�LQFOXGH�LQ�\RXU�3UHVV�3DFNHW���� 
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:RUN�RQ�\RXU�3UHVV�3DFNHW�WRGD\� 
 

 
����'HYHORS�IUHHELHV� 
 )UHHELHV�DUH�HVVHQWLDO��7KH\�DUH�QRW�DQ�H[WUD�WKDW�\RX�MXVW� WKURZ�RXW�WKHUH��5HJXODUO\�WDNH�WLPH�WR�GHYHORS�JUHDW�IUHH
 ELHV�WKDW�ZLOO�SURPRWH�\RXU�SURGXFWV��HYHQWV��DQG�HYHQ�DOO�RI�WKH�WKLQJV�WKDW�\RX�KDYH�WR�RIIHU��'HYHORS�D�JRRG�YDULH
 W\«� 
 
 6SHFLDO�UHSRUWV 
 (ERRNV 
 6HWV�RQ�D�WRSLF 
 $XGLRV 
 9LGHRV 
 3ULQWDEOHV 
 &KHFNOLVWV 
 &KDUWV 
 3RVWHUV 
 
 
:KLFK�IUHHELHV�GR�\RX�KDYH�ULJKW�QRZ" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
:KLFK�IUHHELHV�ZRXOG�JR�JUHDW�ZLWK�\RXU�FXUUHQW�SURGXFW�ODXQFK" 
 
 
 
 
 
 
 
 
 
 
 
 
 
:KLFK�IUHHELHV�ZRXOG�\RX�OLNH�WR�ZRUN�RQ�LQ�WKH�QHDU�IXWXUH" 
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����&RPPHUFLDOV�%RRN�7UDLOHUV 
 &RPPHUFLDOV�DQG�ERRN�WUDLOHUV�DUH�QRW�MXVW�IRU�RWKHU�EXVLQHVVHV��7KH\�ZRUN��7KH\�FDQ�EH�XVHG�HYHU\ZKHUH�� <RX� FDQ�
XVH�WKHP�IRU�SRGFDVWV�VKRZV��IRU�ZHEVLWHV��DQG�HYHQ�DW�<RX7XEH� 
 
 3ODQ�D�IHZ�FRPPHUFLDOV�DQG�ERRN�WUDLOHUV��*RW�LGHDV"�-RW�WKHP�GRZQ" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
����9LGHR�VDOHVOHWWHUV�DQG�YLGHR�FRXUVHV� 
 9LGHR�VDOHVOHWWHUV�DQG�YLGHR�FRXUVHV�DUH�WKH�QHZ�UDJH��:K\�QRW�WDNH�DQ�H[LVWLQJ�VDOHVOHWWHU�DQG�GHYHORS�D�3RZHUSRLQW�
 DQG�DXGLR�WR�UHFRUG�LQWR�D�QHZ�YLGHR�VDOHVOHWWHU"��:KLFK�RQH�ZRXOG�\RX�OLNH�WR�XVH�IRU�\RXUV" 
 
 
 
 
 
 
 
 
 
 
 
 3ODQ�D�YLGHR�FRXUVH��<HV��/HW¶V�GR�LW��,W�GRHV�QRW�KDYH�WR�EH�D�PDMRU�SURGXFWLRQ��<RX�FDQ�VLPSO\�GHVLJQ�D�3RZHUSRLQW�
 SUHVHQWDWLRQ�DQG�UHFRUG�\RXU�DXGLR�WR�JR�DORQJ�ZLWK�LW��<RX�FDQ�DOVR�XVH�=RRP�WR�FUHDWH�D�JUHDW�FRXUVH��7KH\�KDYH�IUHH�
 PHPEHUVKLSV�WKDW�\RX�FDQ�XVH�IRU�UHFRUGLQJ�\RXU�VHVVLRQV��:KLFK�WRSLF�ZRXOG�PDNH�D�JUHDW�YLGHR�FRXUVH"� 
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����'HYHORS�DQ�LQIRUPDWLYH��FDSWLYDWLQJ�VDOHV�SDJH� 
 'RQ¶W�OLVWHQ�WR�WKRVH�ZKR�WHOO�\RX�WKDW�ORQJ�VDOHVOHWWHUV�DUH�GHDG��,�VXVSHFW�WKDW�WKHUH�ZLOO�DOZD\V�EH�URRP�IRU�D�JUHDW�
 VDOHVOHWWHU��7KH\�DUH�HVVHQWLDO��7KH\��  
  $QVZHU�TXHVWLRQV� 
  (QFRXUDJH�WKH�FXVWRPHU�WKDW�LW�LV�IRU�WKHP�� 
  $OOHYLDWH�DQ\�IHDUV�FRQFHUQV� 
  6HOO�ZKHQ�\RX�DUH�QRW�SHUVRQDOO\�DYDLODEOH� 
 
 --!�0DNH�LW�DWWUDFWLYH 
 --!�0DNH�LW�FOHDU 
 --!�0DNH�LW�HDV\�WR�UHVSRQG�WDNH�DFWLRQ 
  
*R�EDFN�RYHU�\RXU�VDOHVOHWWHU�DQG�FKHFN�LW� 
 
 'RHV�LW�DQVZHU�DOO�RI�WKH�FRPPRQ�TXHVWLRQV�WKDW�WKH\�PD\�KDYH�DERXW�WKLV�FRXUVH" 
 'RHV�LV�FOHDUO\�VKRZ�ZKR�QHHGV�LW"� 
 'RHV�LW�DOOHYLDWH�DQ\�RI�WKHLU�IHDUV�FRQFHUQV�DERXW�EX\LQJ�RU�DERXW�ZKHWKHU�WKH�SURGXFW�LV�IRU�WKHP" 
 ,V�LW�DWWUDFWLYH" 
 ,V�LW�FOHDU�DQG�HDV\�WR�QDYLJDWH" 
 ,V�LW�HDV\�WR�UHVSRQG�DQG�WDNH�DFWLRQ" 
  
 
����*LYH�SUHYLHZV� 
 3UHYLHZV�DUH�HVVHQWLDO�VDOHV�DQG�PDUNHWLQJ�WRROV��1RW�RQO\�GR�\RX�GHYHORS�D�UHODWLRQVKLS�ZLWK�WKHP��EXW�\RX�DUH�DOVR�
 DEOH�WR�JHQWO\�UHPLQG�WKHP�WR�EX\��$OVR��SUHYLHZV�KHOS�WKHP�SDVW�WHFKLH�EDUULHUV�GRXEWV��$QG��RI�FRXUVH��WKH\�JLYH�D�
 �VQHDN�SHHN����*RW�D�QHZ��RU�ROG��SURGXFW�WR�ODXQFK"�7U\�JLYLQJ�SUHYLHZV��+HOSV�WR�FRXQWV�GRZQ�WR�WKH�ELJ�XQYHLOLQJ��
 -XVW�EH�VXUH�WR�RQO\�JLYH�DZD\�HQRXJK�WR�VHOO��EXW�QRW�WRR�PXFK��0DNH�VXUH�WKDW�LW�LV�XVHIXO��EXW�LQFRPSOHWH--WKH\�JHW�
 KHOS�EXW�VWLOO�QHHG�\RXU�SURGXFW��7KLV�ZRUNV��+RZ�FDQ�\RX�JLYH�D�SUHYLHZ�LQWR�\RXU�SURGXFW�SURGXFWV" 
 
 q��3UHYLHZ�FKDWV 
 q��:HELQDUV 
 q��6DPSOH--HERRNV 
 q��6SHFLDO�UHSRUWV 
 q��$UWLFOHV 
 q��2WKHU�LGHDV" 
 
 
 
 
 
 
 
 
����%X\�DGV�  
 
 &KRRVH�VLWHV�ZKHUH�SHRSOH�DUH�JRLQJ�DQ\ZD\� 
  --!�%X\�DGV�IRU�VLWH�H]LQH�EORJ�SURGXFW 
  --!�6XEPLW�DUWLFOHV�JXHVW�EORJ--XVH�WKDW�UHVRXUFH�ER[ 
  --!�*LYH�IUHHELHV�HFRXUVHV 
  --!�-RLQW�YHQWXUH 
 
 *HW�*RRJOH�DGV� 
 
 
 
 
 
 
 
:H�KDYH�WDONHG�DERXW���� 
 
���2YHUFRPLQJ�WKH�UHVLVWDQFH� 
���'HFLGLQJ�ZKR�\RX�DUH�WR�UHDFK� 
���'HYHORSLQJ�UHODWLRQVKLSV� 
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1RZ��OHW
V�WDON�DERXW�KRZ�WR��� 

���*HW�WKHP�WR�UHVSRQG� 
 
,�KDYH�KDG�WKLV�VHPLQDU�RQ�P\�FDOHQGDU�DOO�\HDU��7KH�SDVW�IHZ�ZHHNV�VR�PDQ\�RI�P\�FOLHQWV�KDYH�EHHQ�VKDULQJ�WKHLU�IUXVWUDWLRQV�
LQ�EXVLQHVV��+HUH�LV�WKH�VXPPDU\�RI�ZKDW�LV�NHHSLQJ�WKHP�XS�DW�QLJKW� 
 

���7KH\�DUH�SURGXFLQJ�WKHLU�YHU\�EHVW�FRQWHQW�EXW�JHWWLQJ�OLWWOH�RU�QR�UHVXOWV�� 
���7KH\�DUH�ZRUNLQJ�WKHPVHOYHV�WR�WKH�ERQH�DQG�UHDOO\�VWUXJJOLQJ�LQ�EXVLQHVV� 
���7KH\�KDYH�QR�LGHD�KRZ�WR�UHDFK�WKHLU�SURVSHFWLYH�FXVWRPHUV�DQG�JHW�WKHP�WR�UHVSRQG�� 
���7KLQJV�WKDW�KDYH�ZRUNHG�LQ�WKH�SDVW�DUH�QR�ORQJHU�ZRUNLQJ� 

 
'R�\RX�UHODWH"�:K\�GRQ
W�WKH\�EX\"�<RX�KDYH�WR�EUHDN�EDUULHUV��:KDW�DUH�WKH�EDUULHUV�WKDW�VHHP�WR�NHHS�\RXU�SURVSHFWLYH�FXV�

WRPHUV�IURP�EX\LQJ" 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 *R�EDFN�WKURXJK�HDFK�RI�WKRVH�EDUULHUV��%UDLQVWRUP—+RZ�ZLOO�\RX�RYHUFRPH�WKHVH�REMHFWLRQV" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0\�VZHHW�IULHQGV��WKLV�
LV
�D�WRXJK�HFRQRPLF�FOLPDWH--%XW��WKHUH�DUH�WRR�PDQ\�SHRSOH�PDNLQJ�LW�DQG�EXLOGLQJ�WKH�EXVLQHVV�RI�
WKHLU�GUHDPV��+RZ�GR�\RX�GR�WKDW"�<RX�PXVW�EH�DEOH�WR�SUHGLFW��GHWHFW��DQG�QDYLJDWH�WKH�PDUNHWLQJ�VKLIWV���� 
 
ð�3UHGLFW--ZHOO��ZH�DUH�KHUH��KD��:H�NQRZ�WKDW� WKLV�LV�D�ELJ�VKLIW��%XW��WKHUH�DUH�DOZD\V�JRLQJ�WR�EH�VKLIWV��7KLV�LV�QRW�QHZ��
$QWLFLSDWH�LW�� 
 
ð�'HWHFW�WKH�VKLIWV� 
 
ð�1DYLJDWH�WKH�VKLIWV� 
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 +RZ�FDQ�\RX�QDYLJDWH�WKH�FXUUHQW�VKLIW�LQ�PDUNHWLQJ"�*R�EDFN�RYHU�RXU�VHVVLRQ�DXGLR�DQG�MRW�GRZQ�LGHDV�WKDW�ZLOO�KHOS�
 \RX« 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 %UDLQVWRUP�\RXU�RZQ�LGHDV—ZKDW�ZLOO�KHOS�\RX�WR�VHW�\RXU�EXVLQHVV�DSDUW�GXULQJ�WKLV�WLPH"�:KDW�ZLOO�\RX�RIIHU�WKDW�
 RWKHUV�DUH�PLVVLQJ" 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
,Q�RXU�VHVVLRQ��,�VKDUHG�VRPH�ELJ�0DUNHWLQJ�0LVWDNHV��:H�PXVW�ZDWFK�RXW�IRU�WKH�0DUNHWLQJ�1R-12
V��*R�EDFN�RYHU�RXU�VHV�
VLRQ�DQG�SXOO�RXW�\RXU�RZQ�OLVW�VR�\RX�ZRQ¶W�IRUJHW«� 
 
 0DUNHWLQJ�0LVWDNHV�WR�$YRLG��� 
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12:��� 
 
5DULQJ�WR�JR" 
+RZ�GR�\RX�JHW�VWDUWHG�SURPRWLQJ�\RXU�EUDQG�QHZ�SURGXFW" 
 
)LUVW�WKLQJV�ILUVW� 
 
q�6HW�XS�D�VXEVFULEHU�VSHFLDO� 
 
 'RHV�WKUHH�ELJ�WKLQJV� 
 ���,QVSLUHV�WKHP�WR�VWD\�RQ�\RXU�OLVW� 
 ���,QVSLUHV�RWKHUV�WR�MRLQ�\RXU�OLVW� 
 ���0RUH�VDOHV--WKH\�DUH�DOUHDG\�ZDUP�OHDGV�ZKR�KDYH�UHVSRQGHG�WR�\RX�LQ�WKH�ILUVW�SODFH�E\�MRLQLQJ�\RXU�PDLOLQJ�OLVW--
 DOUHDG\�WRRN�DFWLRQ�RQFH�� 
 
 %XW�KRZ"�(VSHFLDOO\�LI�\RXU�OLVW�KDV�JRQH�GHDG�RU�QHYHU�EHHQ�UHVSRQVLYH" 
 ���*LYH��WDVWH��RI�SURGXFW--DUWLFOHV��IUHHELHV� 
 ���(QFRXUDJH�WKHP�WR�GLJ�GHHSHU�RQ�WRSLFV�\RX�FRYHU�RQ�\RXU�OLVW—UHPHPEHU-WKH\�DUH�LQ�\RXU�IXQQHO� 
 
 
q�*HW�WKH�ZRUG�RXW� 
 *R�EDFN�RYHU�WKH�LGHDV�WKDW�ZH�KDYH�GLVFXVVHG�KHUH��-RW�GRZQ�KRZ�\RX�ZLOO�PDUNHW�DQG�SXEOLFL]H�\RXU�SURGXFW� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
q�'RQ
W�IRUJHW—EDFN-HQG�VDOHV� 
 3ODQ�OLWWOH�DQG�ELJ�EDFN-HQG�RIIHUV� 
 
 :KHQ�VRPHRQH�SXUFKDVHV��LI� WKH\�DUH�SOHDVHG�ZLWK�\RXU�SURGXFW��WKH\�DUH�D�KRW-OHDG�IRU�PRUH��7KH\�ZLOO�ZDQW�PRUH�
 OLNH� WKDW�� 3UHSDUH� EDFN-HQG� VDOHV--GXULQJ� \RXU� SUHSDUDWLRQ� RI� \RXU� SURGXFW--KDYH� D� YLVLRQ� IRU� ZKDW� HOVH� LV� QHHG
 HG��DIILOLDWH�UHFRPPHQGDWLRQV��FRPSOLPHQWDU\�UHVRXUFHV��KRPH�VWXG\�FRXUVHV��FRDFKLQJ��3URYLGH�LW� 
 
 *RW�EDFN-HQG�VDOHV�SODQQHG"�:KDW�ZLOO�EH�WKHLU�QH[W�VWHS"� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
� 
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/HW
V�ORRN�DW�VRPH�ILQDO�WLSV�WR�KHOS�\RX�GHYHORS�D�QR-IDLO�SURMHFW��*R�EDFN�RYHU�WKH�6HVVLRQ�$XGLR�DQG�MRW�GRZQ�WLSV�WKDW�ZLOO�
KHOS�\RX�WRGD\�WR�EH�D�VXFFHVV�ZLWK�PDUNHWLQJ�DQG�SXEOLFL]LQJ�\RXU�SURGXFW«� 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1RZ��P\�VZHHW� IULHQG�� LW� LV�\RXU�WLPH��<RX�DUH�QRZ�UHDG\�WR�EXLOG�D�SURGXFWLYH��SUROLILF��DQG�YHU\�VXFFHVVIXO�EXVLQHVV��<RX�
KDYH�WKH�WRROV�LQ�\RXU�KDQGV��)LQLVKHG"�1RZ�ZKDW" 
 
 *UDVS�RQWR�DOO�&KULVW�GLHG�WR�JLYH�\RX� 
 *HW�RXW�WKHUH�DQG�PLQLVWHU�WR�WKRVH�ZKR�KDYH�EHHQ�QHHGLQJ�\RX�DQG�FU\LQJ�RXW�IRU�WKH�KHOS�WKDW�\RX�KDYH�WR�RIIHU� 
 6KDUH�\RXU�PHVVDJH�EROGO\�DQG�FRXUDJHRXVO\� 
 %XLOG�D�EXVLQHVV�WKDW�LV�D�JORU\�WR�*RG� 
 %XLOG�D�SURGXFWLYH��SUROLILF��DQG�YHU\�VXFFHVVIXO�EXVLQHVV�RQH�SURGXFW�DW�D�WLPH� 
 
%OHVVLQJV� 
&LQG\�5XVKWRQ 
<RXU�%L]�DQG�0LQLVWU\�0HQWRU 
KWWS���ZZZ�&LQG\5XVKWRQ�FRP 
 
 
 
 


